8

9.

3)

THE ECONOMIC DEVELOPMENT CORPORATION FOR ERIE COUNTY

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ECIDA)
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP (RDC)
BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP (ILDC)

Joint Finance & Audit Committee Meeting
March 9, 2020

at 12:00 PM

. Approval of Minutes — October 9, 2019 (Action) (pages 2-3)

. Draft 2019 ECIDA Audited Financial Statements & Management Report (Action) (pages 4-40)
. Draft 2019 RDC Audited Financial Statements (Action) (pages 41-71)

. Draft 2019 ILDC Audited Financial Statements (Action) (pages 72-93)

. 2019 PAAA Annual Report (Action) (pages 94-141)

. 2019 Investment Reports (Action) (pages 142-146)

. Investment and Deposit Policy (Re-adoption) (Action) (pages 147-154)

. Finance & Audit Committee Charter (Re-adoption) (Action) (pages 155-159)

Corporate Credit Card Policy (Re-adoption) (Action) (pages 160-162)

10. 2019 Finance & Audit Committee Self-Evaluation (Action) (pages 163-166)

11. 2019 Management’s Assessment of Internal Controls (Informational) (pages 167-168)

12. Corporate Credit Card Usage Report (Informational) (page 169)

13. New Business (Informational)

14. Adjournment

95 Perry Street, Suite 403 + Buffalo, New York 14203 » ph. 716.856.6525 ¢ fx. 716.856.6754 » www.ecidany.com



DRAFT
Subject to Committee Approval

MINUTES OF A JOINT MEETING OF THE
FINANCE & AUDIT COMMITTEES OF THE ‘

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ECIDA or AGENCY)
THE BUFFALO & ERIE COUNTY REGIONAL DPEVELOPMENT
CORPORATION (RDC) AND THE BUFFALO & ERIE COUNTY INDUSTRIAL
LAND DEVELOPMENT CORPORATION (ILDC)

MEETING: October 9, 2019, at the Erie County Industrial Development Agency,
95 Perry Street, Suite 403, Buffalo, New York 14203

PRESENT: Hon. Joseph H. Emminger, Hon. Glenn R. Nellis, Hon. Charles F.
Specht, Michael Szukala and Art Wingerter,

ABSENT: Penny Beckwith and William Witzleben

OTHERS PRESENT: Steven Weathers, Chief Executive Officer; John Cappellino, Executive
Vice-President; Mollie Profic, Chief Financial Officer; Atiga Abidi,
Assistant Treasurer; Karen M. Fiala, Assistant Treasurer/Secretary

GUESTS: Pietra G. Zaffram, Esq., representing General Counsel/Harris Beach
PLLC and Laura Landers, Director, representing Freed Maxick CPAs.

There being a quorum present, Mr. Szukala called the meeting to order at 12:12 p.m.

MINUTES

The September 16, 2019 minutes of the joint meeting of the Committee were presented.
Upon motion made by Mr. Nellis, and seconded by Mr. Wingerter, and after a vote was called
for by Mr. Szukala, the September 16, 2019 minutes of the Committee were unanimously
approved.

FREED MAXICK 2019 AUDIT PLAN

Ms. Profic introduced Ms. Landers of the CPA firm Freed Maxick to review the
Agency’s 2019 Audit Plan.

At this point in time, Mr. Emminger joined the meeting.

Ms. Profic explained that the intent of implementing the Audit Plan is to open up a line of
communication between auditors and committee members. Ms. Profic then explained that, in the
course of Staff’s review of the Audit Plan, issues regarding the audit of the RDC and the RDC’s
required reporting to EDA (the source of the Revolving Loan Fund) were discussed. Ms. Profic
explained that the EDA requires annual certification of the RLF (LAP). In the past, RDC
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engaged outside consultants to complete the certification requirements. Staff is now considering
using Freed Maxick to expand its audit scope of work to include the RLF annual review and
certification for an additional cost of up to $5,000, rather than engaging a separate consultant.

Next, Ms. Landers reviewed the contents of the Agency’s 2019 Audit Plan.

Thereafter, upon motion made by Mr. Wingerter and seconded by Mr. Emminger, a
motion was made to engage Freed Maxick to expand its scope of services to include additional
tests to satisfy the annual certification of the RLF, for an amount not to exceed $5,000. Mr.
Szukala called for the vote and the motion was unanimously carried.

Mr. Nellis asked who sets the standards for the RLF. Ms. Profic responded that the
Office of Management and Budget, or OMB, issues such standards.

There being no further business to discuss, Mr. Nellis moved, and Mr. Specht seconded,
to adjourn the meeting. Mr. Szukala adjourned the meeting at 12:39 p.m.

Dated: October 9,2019

Karen M. Fiala, Secretary
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
Erie County Industrial Development Agency
Buffalo, New York

Report on the Financial Statements /
We have audited the accompanying financial statements of the Erie Cou ntﬂndustnal Development Agency (the ECIDA),
as of and for the years ended December 31, 2019 and 2018, and the f,elated notes to the financial statements which
collectively comprise the ECIDA’s basic financial statements as Ils/tedem the ‘tabl.e of contents.
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Management is responsible for the preparation and fair preséqtaﬂe}w ‘of these financial statements in accordance with
accounting principles generally accepted in the United States of Afnerica; this includes the design, implementation, and
maintenance of internal control relevant to the prepanrétiGe and falr p‘ sentation of financial statements that are free from
material misstatement, whether due to fraud or error.\

Management’s Responsibility for the Financial Statemen

Auditor’s Responsibility

AHCTE .-. edin:t "e United States of America and the standards applicable to
__"lng Standards, issued by the Comptroller General of the United States.
Those standards require that vy aﬁ & form the audit to obtain reasonable assurance about whether the financial
statements are free from mat@ri: :

: enid on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statemeite, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entlty s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the

ECIDA, as of December 31, 2019 and 2018, and the changes in its financial position and its cash flows thereof for the
years then ended in accordance with accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming an opinion on/ih
accompanying supplementary information, as listed in the table of contept ﬂipresented for purposes of additional analysis
and is not a required part of the financial statements. /\Q v S
Such information is the responsibility of management and wés/ “derived from \d relates directly to the underlying
accounting and other records used to prepare the financial st tements Ahe information has been subjected to the auditing
procedures applied in the audit of the financial statements a ’?ce i additional procedures, including comparing and
reconciling such information directly to the underlying accounll ['and other records used to prepare the financial
statements or to the financial statements themselvégs;.and other@dditional procedures in accordance with auditing
standards generally accepted in the United States of menca lnp\ur‘opmlon the supplementary information, as listed in
the table of contents, is fairly stated, in all material resﬁects f,lﬂyf&l@n to the financial statements as a whole.

A ¥ 4
”Au@itmg S{andards

4
n s:wé%ave also issued our report dated XXXX, 2020 on our
consideration of the ECIDA’s internal cé# over flnanmal reporting and on our tests of its compliance with certain
provisions of laws, regulations, cofiffacts, a @%;\t agreements and other matters. The purpose of that report is solely to

Other Reporting Required by Governme(;

In accordance with Government Au

describe the scope of our tesgﬁg of interal co over financial reporting and compliance and the results of that testing,
and not to prowde an opinign’on effectlve eSS 0 “the ECIDA's internal control over financial reporting or on compliance.
That report is an integral pari'afan udlt formed in accordance with Government Auditing Standards in considering the
ECIDA’s internal control ove:%@:glal re mng and compliance.

k\“"’

Buffalo, New York
XOXOXXXXXX, 2020

= FreedMaxickeeas
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Management’s Discussion and Analysis

December 31, 2019
(UNAUDITED)

Erie County Industrial Development Agency (ECIDA) is a public benefit corporation that provides tax
incentives, financing programs, international trade assistance, land development and other economic
development services to the City of Buffalo (the City) and Erie County, New York (the County). In
accomplishing its mission, ECIDA does not receive any operational funding from Federal, State, County or
local sources. Instead, ECIDA relies primarily upon administrative fees charged to those businesses that
utilize its products and services.

As a public benefit corporation, ECIDA is required to comply with accounting standards issued by the
Governmental Accounting Standards Board (GASB). Under GASB §tatement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis - for Statg 9and Local Governments, ECIDA is
required to present management's discussion and analysis (MD&A? ta assnst readers in understanding
ECIDA’s financial performance. , - v\_.\
/> G

In compliance with GASB Statement No. 34, we present the’aﬁached oveme% d analysis of the financial
activities of ECIDA as of and for the years ended Deo\embe ,2019 2018 and 2017. We encourage
readers to consider the information presented here " Ol ﬂmctlon with ECIDA’s audited financial
statements.
Basic Overview of the Financial Statements <\.\‘~~ ) T

\ ; /‘ T 4
Included in this Annual Report are the}@mng findpetat’ statements:

)

1) Statements of Net Posmo%-—"l' he sig ement:- ‘of net position show the reader what ECIDA owns

(assets and deferred outfl
of resources). The dlfferenc
and deferred |nﬂows @sour €5.(net position) can be one way to measure ECIDA’s financial
position. Over i Kﬁé’mcreae or di \:eases in ECIDA’s net position are an indicator of whether its
financial healt mprovnng ﬂiete orating.

2) Statements of Re\Ve\nues Expenses and Changes in Net Position — This statement reports
ECIDA’s operating a@\ﬂonoperatlng revenues by major source along with operating and
nonoperating expenses.The difference between total revenues and expenses can be one way to
measure ECIDA’s operating results for the year.

3) Statements of Cash Flows — This statement reports ECIDA’s cash flows from operating, capital and
related financing, and investing activities.

Financial Highlights

o ECIDA's total net position increased by 2% from $22,115,000 in 2018 to $22,622,000 in 2019.

o ECIDA experienced an increase in net position of $507,000 in 2019 compared to an increase of
$457,000 in 2018.

¢ Administrative fees, a key source of revenue for ECIDA, increased 32% from $1,201,000 in 2018
to $1,591,000 in 2019.

¢ Net special project grants decreased to $853,000 in 2019 from $1,084,000 in 2018.

e Operating expenses decreased 3% from $2,927,000 in 2018 to $2,827,000 in 2019.
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Condensed Comparative Financial Statements:
1. Statements of Net Position:

The following table (Table 1) presents condensed comparative financial information and was derived from
the audited statements of net position of ECIDA.

Table 1
Statements of Net Position at December 31, 2019, 2018 and 2017
(Amounts in thousands)

2019 2018 $ Change % Change 2017
Assets:
Cash $ 19023 $ 17,302 $ 1,721 10% $ 17,034
Loans receivable, net of allowance 56 97 41) -42% 147
Capital assets, net 1,358 1,444 A, (86) -6% 1,561
Other assets 1,722 3,574/:/,’ (1,852) -52% 10,421
Restricted cash 7,939 7,373, 566 8% 4,655
&7 Y
S
Total assets $ 30,098 $ 29,790 $ <> 308 1% $ 33,818
7 B
Liabilities: ¢ Ao '
Current liabilities $ $ A3 8 (689) 50% $ 7,051
Funds held on behalf of others 6,242 544 9% 5,015
Other long-term liabilities \:‘9\ 56 (56) -100% 94
\‘k . : -
Total liabilities ) »_,»7,}75 (198) -3% 12,160
Net position: / J N
Investment in capital assets v L} by 8 1,444 (85) -6% 1,561
Restricted  Ale13.089 12,131 878 7% 10,980
Unrestricted W A 8,540 (285) -3% 9,117
Total net position o \: . 'y\;\, 22,622 22,115 507 2% 21,658
LN
Total liabilities and i }p{sition \ J $ 30099 § 29,790 § 309 1% $ 33,818
& 4
AN

QU
N

Cash — ECIDA’s cash balance increased 10% or $1,721,000 primarily due to the collection of $1,883,000

of grants receivable and an overall change in net position of $507,000.

Loans Receivable — Loans receivable represents conduit receivables. The $41,000 decrease in the loans
receivable balance is due to conduit loan repayments received during 2019.

Restricted Cash (Funds held on behalf of others) — Restricted cash consists primarily of funds held on
behalf of others including the Buffalo Brownfields Redevelopment fund, Regional Redevelopment fund,
PILOT Increment Financing (PIF) funds and the Regionally Significant Project funds. The $566,000 or 8%
increase from 2018 is due to increases of $805,000 in the Main Street Improvement District fund, $607,000
increase in the Seneca Street Corridor District fund, and $306,000 in the Regional Redevelopment fund,
coupled with a decrease of $1,067,000 in the Buffalo Brownfields Redevelopment Fund as a result of
temporary borrowings by Buffalo Urban Development Corporation.

Other Assets — Other assets include ECIDA’s grants receivable, venture capital investments, affiliate
receivables, prepaid expenses, and other receivables. The decrease in other assets of $1,852,000 from
2018 to 2019 is primarily due to a decrease in grants receivable of $1,883,000, as cash was received during
the year. This decrease was offset by a $29,000 increase in other receivables. The decrease in other assets
between 2017 and 2018 also related mainly to a decrease in grants receivable of $5,078,000.
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Current Liabilities — The $686,000 decrease in current liabilities from 2018 to 2018 is primarily due to a
$398,000 decrease in unearned revenue related to grant funds awarded but not yet expended and a
$320,000 decrease in accounts payable. The decrease in current liabilities between 2017 and 2018 also
related mainly to a decrease in unearned revenue of $6,024,000.

Other Long-Term Liabilities — Other long-term liabilities primarily consist of conduit debt and decreased
due to payments on loan participation agreements made in 2019.

2. Change in Net Position:

The following table (Table 2) presents condensed, comparative financial information and was derived from
ECIDA’s audited statements of revenues, expenses, and changes in net position.

Table 2
Change in Net Position for the Years ended December 31, 2019, 2018 and 2017
(Amounts in thousands)

P
2019 2018 $Change %Change 2017
//~ ‘\. k
Revenue: < \‘Q\\a‘
Administrative fees $ 1,681 $4 1,201 § \.\ 3g0 32% $ 1,963
Affiliate management fees 363 Vi 429 \(Q}b‘) -15% 391
Other income 3887 " 470 (182) -32% 386
‘\:1/

Total revenue $ 2,342 $\ 72,200 $ 142 6% $ 2,740

Expenses:
Salaries and benefits $ (35) 2% $ 1,991
General and administrative (65) -8% 1,373
Depreciation and other - 0% 141
Total expenses (100) -3% 3,505
Operating loss before speciafipi J€ 242 -33% (765)
Special grants and non@p!
Net special project grar ) | 853 1,084 (231) 21% (6,405)
Investment income ‘ A 7 32 42 (10) -24% 487
Interest income \\\\; > 107 58 49 84% 22
Change in net position $ 507 $ 457 % 50 11% $ (6,661)
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3. Revenue Analysis:

Administrative Fees — Administrative fees are primarily collected from the issuance of various forms of tax
abatements and tax-exempt financing. ECIDA relies on these fees to cover its operating costs; however,
the amount of fees collected in any given year is largely dependent upon the local economic climate and
the timing between project approval and project commencement. Administrative fees increased $390,000
or 32% in 2019 primarily due to an increase in the number and size of projects from thirteen approved in
2018 to nineteen approved projects in 2019. During 2018, two projects were closed through ILDC that
generated $83,000 of administrative fees that were passed-through to ECIDA. There were no such projects
in 2019.

Affiliate Management Fees — Affiliate management fees represent salaries and overhead costs charged
to the following ECIDA affiliates for services that ECIDA’s employees provide to these organizations:

e Buffalo & Erie County Regional Development Corporation (RDC) a lending corporation affiliated

with ECIDA. ,
¢ Buffalo & Erie County Industrial Land Development Corpof ‘:Xlon (ILDC) - a land development
corporation affiliated with ECIDA. N N
& O,
The foIIowmg table (Table 3) illustrates the amounts chargegK%EClDA s\YQLtaged corporations in 2019
with comparisons for 2018 and 2017: \
Table 3 \ ',

Affiliate Management Fees for the Years ended’ Qember 31, 2019, 2018 and 2017

(Amou@@housan
A

G ~ "y

: g:gé x;/zms $ Change %Change 2017
H/ “"}1 ak S ¢
Affiliate Management Fees Charged /"// \} ; ¢ X
RDC . Y s ‘\}, 302 $ 352 § (50) 14% $ 369
ILDC e 61 77 (16) 21% 22
Total Affiliate Manage?@g}\' $ 363 $ 429 §$ (66) 15% $ 391

Affiliate management fegs charged t¢ _‘iRDC decreased $50,000 or 14% primarily due to staff turnover in
2019. Those charged to L decre sed $16,000 or 21% due to less ECIDA staff time spent on ILDC’s

projects during 2019. \ \//

Other Income — Other income |€‘compr|sed of rental income, international division revenues, loan interest,
and miscellaneous income. The decrease of $182,000 or 32% in 2019 is due mainly to the recovery of a
previously written off loan of $150,000 in 2018 that inflated miscellaneous income for that year.
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4. Expense Analysis:

Salaries and Benefits — Decrease of $35,000 in 2019 is primarily due to savings in benefits costs and a
decreased amount of temporary labor required during 2019.

General and Administrative — In 2019, General and Administrative expenses decreased $65,000 from
$791,000 to $726,000. Key expense differences in 2019 include the following:

e Consultant expenses decreased $77,000 due a decrease in costs from the sale of a venture capital
investment incurred in 2018.

e Rent expense increased $35,000 due to a full year increase in base rent in 2019, after a partial year of this
increase in 2018.

Depreciation — Depreciation expense was $118,000 for 2019 compared to $116,000 for 2018.

i
ﬁ\

Net Special Project Grants — Net Special Project Grants decreaE fom a net gain of $1.084,000 in 2018

to a net gain of $853,000 in 2019. In 2019, $1,390,000 was rei Dr@‘ed to ECIDA for the acquisition of
property and certain other costs related to the Bethlehem Stee| dject, weII as $375,000 from the sale
of property at the site. $500,000 was granted to ILDC for thé creation o orkforce Retention Fund in
connection with a land sale at the former Bethilehem Ste i“Property $413, EQ/was also spent on certain
projects, which will be reimbursed in accordance with ap@]ucable fant agreements.

7
5  of the final portion of a realized gain on one

Investment Income — Investment income of $32, 000 consi
of ECIDA’s venture capital investments that was{pt
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5. Budget Analysis:

ECIDA prepares an annual budget which was presented and approved by the Board of Directors on October
24, 2018. The following tabie (Table 4) presents an analysis of ECIDA’s performance compared to the
approved 2019 budget.

Table 4
Budget to Actual Analysis for the year ended December 31, 2019
(Amounts in thousands)

Actual Budget $ Variance % Variance
Rewvenue:
Administrative fees $ 1,591 § 1,960 $ (369) -19%
Affiliate management fees 363 485 (122) 25%
Other income 388 350f"> 38 11%
y 4
Total revenue 2,342 2 7495\ (453) -16%
Expenses: /O \
Salaries and benefits 1,982 7 2,103 x} (121) 6%
General and administrative 726% A5713 " 13 2%
Depreciation and other 119 £ 139 (20) -14%
Total expenses A 2.,827 (128) -4%
QOperating income before special \
project grants . Qé/ (160) (325) 203%
// - ﬂ. \
Net special project grants 457 ‘%53 (1,092) 1,945 -178%
Investment income < . f' T ' - 32 100%
Interest income \i‘\ v ; Hoz 30 77 257%
N
Change in net posﬁ%jé’ ‘- N \\'*$ 507 $ (1,222) $ 1,729 -141%
3 X

Budget to Actual Anafvés w

s

Overall, ECIDA exceeded |ts Lidget q increase in net position for 2019 by $1,729,000. Total revenue was

16% below the budgeted amotpt'due to the lower number and smaller size of tax incentive projects
approved and closed than budgeted based on a ten-year average. Total expenses were $128,000 below
budget. Net special project grants had a positive variance of $1,945,000 as some of the budgeted special
projects were not funded in 2019, including $1,000,000 of venture capital activity, which was included in
the budget as a placeholder.

6. Economic Factors Impacting ECIDA:
ECIDA relies extensively upon administrative fees to generate the majority of its annual revenue. As a result

of current uncertain economic conditions and potential legislative/board actions, ECIDA’s ability to generate
the administrative fees necessary to support operations may be limited in the future,

7. Requests for Information:
This financial report is designed to provide a general overview of ECIDA's finances. Questions

concerning any of the financial information provided in this report should be addressed to the CFO of ECIDA
at (716) 856-6525. General information relating to ECIDA can be found at its website, www.ecidany.com.
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
STATEMENTS OF NET POSITION

DECEMBER 31,
ASSETS 2019 2018
Current assets:
Cash and cash equivalents $ 19,023,148 $ 17,301,840
Receivables
Current portion of conduit loans 56,294 37,530
Current portion of loans - 3,177
Affiliates 553,651 562,274
Grants 331,434 2,214,348
Other 126,649 97,877
Prepaid expenses 76,118 65,877
Total current assets 20,167,294 20,282,923
Noncurrent assets:
Conduit loans receivable .- 56,294
Capital assets, net Aﬁssnm 1,443,533
Investments Vs ; “;§34,061 634,061
Restricted cash <7 7,939,159 7,373,468
Total noncurrent assets > 9,931,324 9,507,356
Total assets 4 /530008618 § 29.790.279
LIABILITIES
Current liabilities:
Accounts payable 211,642 $ 531,452
Accrued expenses 179,329 166,798
Current portion of conduit debt 56,294 37,530
Unearned revenue 243,707 641,399
Total current liabilities 690,972 1,377,179
Noncurrent liabilities:
Conduit debt - 56,294
Funds held on behalf o 6,785,656 6,242,027
Total noncurrent liabilitie 6,785,656 6,298,321
Total liabilities 7,476,628 7,675,500
NET POSITION
Investment in capital assets 1,358,104 1,443,533
Restricted 13,008,827 12,130,721
Unrestricted 8,255,059 8,540,525
Total net position 22,621,990 22114779
Total liabilities and net position $ 30,098618 $ 29,790,279

See accompanying notes.
9
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31,

Operating revenues:
Administrative fees
Affiliate management fees
Rental income
Loan interest
Loan recoveries
Other income

Total operating revenues

Operating expenses:
Salaries and benefits
General and administrative
Depreciation
Other expenses

Total operating expenses

Operating loss before special project grants

Special project grants:
Revenues
Expenses
Total special project grants

Operating income

Non-operating revenues:
Investment income A

Interest income v -
Total non-operating révgnues ?

- (
Change in net position \\‘\ /

gt pr

Net position - beginning of year

Net position - end of year

See accompanying notes.
10
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2019 2018
1,590,700 $ 1,200,992
363,303 429,446
246,217 291,852
21 6,185
- 150,000
141,856 121,527
2,342,597 2,200,002
1,982,021 2,017,337
726,329 790,837
118,825 115,880
_ 595 3,214
<. 2,827,770 2,927,268
\/(485,173) (727,266)
2,236,240 8,245,129
(1,382,771) (7,160,909)
853,469 1,084,220
368,296 356,954
31,915 42,401
107,000 57,372
138,915 99,773
507,211 456,727
22,114,779 21,658,052
$ 22621990 $ 22,114,779




ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31,

Cash flows from operating activities:
Cash from fees and rental income
Cash from special project grants
Loans and loan interest collected
Cash received from affiliates and other sources
Payments to employees, suppliers, and other
Payments for special project grants
Net cash provided by operating activities

Cash flows from capital and related financing activities:
Purchases of capital assets
Net cash used by capital and related financing activities

Cash flows from investing activities:
Change in restricted cash, net of funds held on behalf of othg@
Cash received from equity investments . /

Interest N £
Net cash provided (used) by investing activities \\//j’

e
Net increase in cash and cash equivalents ‘i\;;l\ﬁ::\’_ 2 *\:‘\
Cash and cash equivalents - begmnmgfg year \\ ,/’;\\:}7
Cash and cash equivalents - end o fﬁ y _‘ \\:’
Reconciliation of income from opekt%‘.-. & to net ca Z

\

provided by operating acpﬁm <
Income from operations \ 9 \
Adjustment to reconcile ing me from o ratlons to
net cash provided by operating activitig:
Depreciation expense ‘.\\,_-
Loss on disposal of asset &
Decrease in receivables
Increase in prepaid expenses
Increase (decrease) in accounts payable
Increase in accrued expenses
Decrease in unearned revenue
Net cash provided by operating activities

See accompanying notes.
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2019 2018
1,808,145 2,926,801
3,721,462 7,298,362

3,198 168,511
514,282 383,278
(3,026,465) (2,493,676)
(1,382,771) (7,160,909)
1,637,851 1,122,367
(33,396) -
(33,396) -

_ (22,062) (1,491,168)
. 31,915 579,567
107,000 57,372
116,853 (854,229)
1,721,308 268,138
17,301,840 17,033,702
$ 19,023,148 17.301,840
368,296 356,954
118,825 115,880

- 1,304
1,865,942 6,356,200
(10,241) (33,990)
(319,810) 345,400
12,531 4,998
(397,692) (6,024,379)
1,637,851 1,122,367
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Erie County Industrial Development Agency (ECIDA) have been prepared in conformity
with generally accepted accounting principles in the United States of America (GAAP) as applied to government units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The more significant of ECIDA’s accounting policies are
described below.

A. REPORTING ENTITY

Erie County Industrial Development Agency (ECIDA) was created in 1970 by an act of the Legislature of the State of
New York (the State) for the purpose of encouraging financially sound companies to establish themselves and
prosper in Erie County (the County).

ECIDA has related party relationships with Buffalo and Erie County Industrial Land Development Corporation (ILDC)
and Buffalo and Erie County Regional Development Corporation (RDC). All three entities are managed by the same
personnel and RDC currently shares a common board with ECIDA These\entltles share the same mission, wh|ch is

«««««

a successful business climate that benefits the resndents of the reglon\

B. BASIS OF PRESENTATION /> \; :\ N
Revenues from administrative fees, management fees, réptal mconﬁ;e and mterest on loans are reported as operating
revenues. All expenses related to the ECIDA are reported€ ting expenses. Interestincome and realized and
unrealized gains are reported as non-operating income. <\

~

BN
When both restricted and unrestricted resource ‘j‘ \re‘a@labl\é\fsﬁuse, it is the ECIDA’s policy to use restricted
resources first, then unrestricted resources as the \iére

C. MEASUREMENT FOCUS AND BASIS{OFEECOUNTING

The ECIDA is reported as a special* urpose/ gov?rﬁ?ﬂ&n engaged in business-type activities. Business-type activities
are those that are financed in whole o part by fees charged to external parties for goods or services. The financial
statements of the ECIDA aré ne"’pened ing the economic resources measurement focus and the accrual basis of
accounting. Revenues af‘éﬁecordeu‘wjlen ed and expenses are recorded at the time expenses are recorded at
the time liabilities are lrﬁ\ﬂrred regar eSs of When the related cash transaction takes place.

Nonexchange transactlons A I‘which the ECIDA gives or receives value without directly receiving or giving equal value
in exchange, include grants. R&Ve }46 ‘from grants is recognized in the year in which all eligibility requirements have
been satisfied. ~

D. TAXINCENTIVE TRANSACTIONS

ECIDA maintains an economic development incentive program to provide sales, property, and/or mortgage recording
tax benefits for qualified construction, renovation, or expansion projects or other economic development activities
within Erie County. Under this program, ECIDA may take title to or a leasehold interest in the real and/or personal
property involved in the project for the term of the incentive period. ECIDA simultaneously leases the property under a
lease agreement to the company undertaking the project (lessee). ECIDA receives administrative fees from the lessee
for providing these tax incentives which are recognized according to the terms of the fee agreement.

12
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

ECIDA is an issuer of tax-exempt bond financing for qualified manufacturers and low-income housing projects. These
bonds are obligations of the borrower. Since ECIDA has no obligation to repay the principal and interest of such
bonds, they are not reflected as liabilities in the accompanying financial statements. ECIDA receives bond issuance
fees from the borrower for providing this service. ECIDA also has a shared services agreement with ILDC under which
administrative and staffing services are provided to ILDC in connection with its bond issuances to nonprofit
organizations in exchange for the related bond issuance fees received by ILDC. Such fees totaled $166,250 and
$82,985, respectively, for the years ended December 31, 2019 and 2018.

. CASH AND CASH EQUIVALENTS

The ECIDA's cash and cash equivalents consists of cash on hand, demand deposits, and short-term investments with
original maturities of three months or less from date of acquisition.

LOANS RECEIVABLE

Loans receivable are presented net of an allowance for uncollectible accounts. The ECIDA maintains an allowance for
estimated uncollectible accounts which is based on an analysis of the lodn portfolio and reflects an amount that, in
management's judgment, is adequate to provide for potenti?; Jlosses. Loans are written off when, in

management’s judgment, no legal recourse is available to collect {} ;"‘f”a;ﬂgunt owed.

N

Interest on loans receivable is accrued as required by the jérms of the ¢ ?g_ement management considers that
collection is probable based on the current economic condltmn of the borrower. Accrual of interest ceases when
management adjusts a loan reserve to 50% or more of t@_l\oan s}p?;ttstandmg balance

. PREPAID EXPENSES A 4
Certain payments to vendors reflect costs appli%if\ C \future\a@puntmg periods and are recorded as prepaid
expenses. % //,\,ﬁ ™
oy e
. CAPITAL ASSETS Vi Y "*\'-Y(\
7 1)
Capital assets are recorded at acqulsltlon Ost-and d depremated over the estimated useful lives of the respective
assets using the straight-line metho‘d 3OS tofrepairs, maintenance and minor replacements are expensed as

incurred, whereas expenditures:that m‘a;‘gnally extend property lives are capitalized. When depreciable property is
retired or otherwise dISpOSé of, the, cost }related accumulated depreciation are removed from the accounts and
any gain or loss is reﬂt;:féﬁ in mcom‘Q‘ Co suted capital assets are recorded at fair value at the date received.

N

depreciation methods, and estimat useful lives of capital assets reported in the ECIDA are as follows:

/

Capitalization thresholds“\!%ijlar Vi ue above which asset acquisitions are added to the capital asset accounts),

¥ Capitalization Depreciation Estimated

Threshold Method Useful Life

Furniture and equipment $1,000 Straight-line 3-10 years
Buildings and improvements $1,000 Straight-line 5-40 years

In 1989, ECIDA developed a public warehouse and trans-shipment facility (the Port Terminal Facility) at the Gateway
Metroport facility in the City of Lackawanna. The Port Terminal Facility provides enclosed storage facilities and
materials handling services for the trans-shipment of goods by water, rail and truck. The facility is owned by ECIDA
and is operated by Gateway Trade Center, Inc. Rental property is recorded at cost which includes all costs incurred
during the development stage, net of accumulated depreciation. Port Terminal Facility rental property assets are fully
depreciated.

ECIDA also owns its former office space at 143 Genesee Street. This property is recorded at cost and leased to a
third party.

13
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

. INVESTMENTS

Investments include venture capital investments made by ECIDA in order to spur local economic growth. The Urban
Development Action Grant (UDAG) and General Accounts include venture capital investments that are recorded at the
lesser of cost or fair value.

J. INSURANCE

The ECIDA is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets, personal
injury liability, and natural disasters. These risks are covered by commercial insurance purchased from independent
third parties. Judgments and claims are recorded when it is probable that an asset has been impaired or a liability
has been incurred and the amount of loss can be reasonably estimated. Settled claims from these risks has not yet
exceeded commercial insurance coverage for the past three years.

K. GRANTS

Grants are recognized at the time awarded, with timing differences resuififig from funds spent and earned. ECIDA
receives special project grants from various Federal, State and Cou» y-governments. ECIDA also acts as a pass-

through entity for certain companies who receive funding from the Ste gncludlng the Department of Transportation

(DOT). /:) 4 \ \

In certain cases, funding is received in the form of a combméhon of a grant andg}oan One year after completion of
the specified program and with State approval and acc iance Smpanies begin repaying the loan. A long-term
liability and repayment plan receivable are established :{the, "-"panles receiving the funding from the State are
contractually obligated to repay ECIDA for its debt service fa%?sments to the State. The payment terms of the

conduit receivables are equivalent to the terms u.&!‘ 's loans to the State.

i

L. NET POSITION \ a_ s

Equity is classified as net position an Igéilspla %d in thee componentS'

a. Investment in capital assets -
depreciation.

c. Unrestricted - The net Qﬁﬁiuq 4 o’f éssets, deferred outflows of resources, liabilities, and deferred inflows of
resources that are not includéd in the determination of net investment in capital assets or the restricted
component of net position and therefore are available for general use by ECIDA.

M. STATEMENTS OF CASH FLOWS

For the purposes of the statement of cash flows, the ECIDA considers all cash to be unrestricted including demand
accounts and certificates of deposit with an original maturity of generally three months or less.

N. USE OF ESTIMATES IN PREPARATION OF FINANCIAL STATEMENTS
The preparation of financial statements in accordance with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets, deferred outflows of resources, liabilities, deferred inflows of resources and disclosure of contingent assets and

liabilities at the date of the financial statements and the reported amounts of revenue and expenses/expenditures
during the reporting period. Actual results could differ from those estimates.
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

O. ACCOUNTING PRONOUNCEMENTS

During the fiscal year ended December 31, 2019, the ECIDA has evaluated the provisions of GASB Statement No. 83,
Certain Asset Retirement Obligations, Statement No. 84, Fiduciary Activities, Statement No. 88, Certain Disclosures
Related to Debt, including Direct Borrowing and Direct Placements, and Statement No. 90, Majority Equity Interests-an
Amendment of GASB Statements No. 14 and 61, which became effective for the fiscal year ended December 31,
2019, and determined that they have no significant impact on the ECIDA’s financial statements.

The following are GASB Statements that have been issued recently and are currently being evaluated, by the ECIDA,
for their potential impact in future years.

Statement No. 87, Leases, which will be effective for the year ending December 31, 2020.

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period, which will be
effective for the year ending December 31, 2020.

Statement No. 91, Conduit Debt Obligations, which will be effective for the year ending December 31, 2021.
Statement No. 92, Omnibus 2020, which will be effective for the year ending December 31, 2021.

NOTE 2 - CASH AND INVESTMENTS {/ "
ECIDA's investment policies are governed by State statutes. Inaddltlon ECID h@s its own written investment policy.
ECIDA monies must be deposited in Federal Deposit InsuranmefCorporatlon (FDIB)rinsured commercial banks or trust
companies located within the State. ECIDA is authorized té.use mt;}est bearing demand accounts and certificates of
deposit. Permissible investments include obligations of the\t\)n«te States Treasury and its agencies, repurchase
agreements and obligations of the State and its Iocallges N

C%.
Coliateral is required for demand deposits and certlflca'tge o ( sﬁa nc‘}‘"t?éovered by federal deposit insurance. Obligations
that may be pledged as collateral are obllgatlons of the Un' ‘ % and its agencies, obllgatlons of the State and its

Investment and Deposit Policy"- :\ \
ECIDA follows an investme gf/ﬂhd depo
amount of funds mvested *deposned

oln&ya Jhe overall objective of which is to adequately safeguard the principal
nformance WIth federal, state and other Iegal reqmrements and prowde

responsibility of ECIDA’s Chief FiQ\anElal 7

v
Interest Rate Risk ~
Interest rate risk is the risk that the fair value of investments will be affected by changing interest rates. ECIDA’s investment
policy does not limit investment maturities as a means of managing its exposure to fair value losses arising from increasing
interest rates.

Credit Risk

ECIDA’s policy is to minimize the risk of loss due to failure of an issuer or other counterparty to an investment to fulffill its
obligations. ECIDA’s investment and deposit policy authorizes the reporting entity to purchase the following types of
investments:

Interest bearing demand accounts.

Certificates of deposit.

Obligations of the United States Treasury and United States agencies.
Obligations of New York State and its localities.
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a failure of a depository financial institution, the reporting entity may not
recover its deposits. In accordance with ECIDA’s investment and deposit policy, all deposits of ECIDA including interest
bearing demand accounts and certificates of deposit, in excess of the amount insured under the provisions of the Federal
Deposit Insurance Corporation (FDIC) shall be secured by a pledge of securities with an aggregate value equal to 100% of
the aggregate amount of deposits. ECIDA restricts the securities to the following eligible items:

* Obligations issued, fully insured or guaranteed as to the payment of principal and interest, by the United States
Treasury and United States agencies.
Obligations issued or fully insured or guaranteed by the State of New York and its localities.
Obligations issued by other than New York State rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

NOTE 3 - LOANS RECEIVABLE

Loans are made to local business to complement private financing at a 4% in ‘érest rate with varying repayment terms. All
loans are classified as commercial loans. Loans in non-accrual status ape’ L’illy reserved. The following is a summary of
the loans receivable.

Wag.company. Half of that amount was

b3 g from 2019 through 2023 as long as

the borrower malntalns minimum employment reqmrements sfset fopfyin the agreement. The portion not immediately
& aflowance for uncollectible loans.

;\eg \ 2018

Total loans receivable $v\*\ 400 000 $ 503,177
Less: allowance for uncollectible loay/". N »\1 \400 000 500,000
Loans receivable, net \/,; _..\:7 - 3,177

-

Less: current maturities /,.A\ \\\i) - 3,177
NV s $

Loans receivable - long- t<m \ -
D
. 4

NOTE 4 - GRANTS RECEIVABLE\:\/ £

The following is a summary of grants recewable at December 31:

2019 2018
Buffalo Southern Railroad - 2017 PFRAP
Rail Improvement $ 140 $ 280,140
Sumitomo Dunlop Rail - PFRAP 14,352 165,256
National Grid - Zero Net Energy Building 125,000 125,000
Bethlehem Rail Phase Il 191,942 1,643,952
Total $ 331,434 $ 2214348
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

NOTE 6 - FUNDS HELD ON BEHALF OF OTHERS

ECIDA acts as a fiduciary for certain cash held for various development activities. ECIDA disburses these funds when
given the appropriate authorization. The funds include:

2019 2018

Erie County Regional Redevelopment Fund $ 1,525,156 $ 1,219,329
Buffalo Brownfields Redevelopment Fund 979,274 2,045,460
Regionally Significant Project Funds:

Buffalo Economic Renaissance Corporation - 17,068

Buffalo Urban Development Corporation 17,531 102,960
Erie Niagara Regional Partnership - 5,616
Seneca Street Corridor 1,516,590 909,358
Main Street Improvement Fund 2,747,105 1,942,236

Total funds held on behalf of others 6,78§,§§6 6,242,027
Railway Trust Fund 4%%503 131,441
Sales proceeds held in escrow A ;000,000 1,000,000

Total restricted cash $<> 7,939,159 $ 7373468

/"j’.,) : @'
& 7
NOTE 6 - CAPITAL ASSETS \\ i

Capital asset activity for ECIDA for the year ended Dé@ber 31 x‘1»9 was as follows;

Balance
Increases Decreases 12/31/19
Capital assets not being depreciated:
Land - 3 - $ 167,400
Capital assets being depreciated:
Land improvements o N 1,106,386 - - 1,106,386
Buildings //(/ O Q. 2747489 ; - 2.747.489
Fumiture and eqmpmenv < v’ 471,744 33,396 41,752 463,388
Total capital assets, being deprec '\ated ) 4 325619 33,396 41,752 4,317,263
N
Less accumulated depreciation: \\5/
Land improvements 716,292 54,528 - 770,820
Buildings 1,918,335 36,043 - 1,954,378
Furniture and equipment 414 859 28,254 41,752 401,361
Total accumulated depreciation 3.049 486 118,825 41,752 3,126,559
Total capital assets being depreciated, net 1,276,133 (85,429) - 1,190,704
Total capital assets, net $ 1443533 $ (85,429) $ - $ 1358104
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

Capital asset activity for ECIDA for the year ended December 31, 2018 was as follows:

Balance Balance
01/01/18 Increases Decreases 12/31/18

Capital assets not being depreciated:

Land $ 167,400 $ - $ - $ 167,400
Capital assets being depreciated:

Land improvements 1,106,386 - - 1,106,386

Buildings 2,747,489 - - 2,747,489

Furniture and equipment 479,885 - 8,141 471,744
Total capital assets, being depreciated 4,333,760 - 8,141 4,325,619
Less accumulated depreciation:

Land improvements 661,764 54,528 - 716,292

Buildings 1,882,291 36,044 - 1,918,335

Furniture and equipment 396,388 ~/2§ 308 6,837 414,859
Total accumulated depreciation 2,940,443 Q/ 115 880 6,837 3,049,486

,;"
Total capital assets being depreciated, net 1,393 3147 -, ( 115, 880} 1,304 1,276,133
Total capital assets, net $ 1,560 7‘1? ﬁ/ (115,880) $ 1,304 $ 1443533
NOTE 7 - INVESTMENTS \/ . A 4
The ECIDA’s investments consisted of the fefiBiing at fnber 31
A [ho1e ’x;; 2018
BN ',;_: : Fair Fair
\Goatﬁ/ - value Cost value

Equity interest /4/. = \98'7\ B7 8 634,061 $ 987,187 $ 634,061

N
In accordance with GASB Qt/at/ement No FaeraIue Measurement and Application, investments are reported at fair

value. Fair value is the pricethat would be =ece|ved to sell an asset or paid to transfer a liability in an orderly transaction at
the measurement date. U.S. GAAP es phshes a framework for measuring fair value of assets and liabilities. That
framework provides a fair value hia arcrfythat prioritizes the mputs to valuation technigues used to measure fair value. The
hierarchy gives the highest priority towradjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of the fair value
hierarchy are described as follows:

Level 1: Valuation is based on quoted prices (unadjusted) in active markets for identical assets or liabilities in
active markets that the ECIDA has ability to access.

Level 2: Valuation is based upon guoted prices for similar assets and liabilities in active markets, quoted prices
for identical or similar assets or liabilities in inactive markets, or other inputs that are observable for the
asset and liability, either directly or indirectly, for substantially the full term of the financial instrument.

Level 3: Valuation is based upon unobservable inputs that are significant to the fair value measurement.

18
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

Where quoted prices are available in an active market, investments are classified within Level 1 of the valuation hierarchy.
If quoted market prices are not available, fair values are estimated using quoted prices of securities with similar
characteristics or inputs other than quoted prices that are observable for the security, and would be classified within Level 2
of the valuation hierarchy. In certain cases where there is limited activity or less transparency around inputs to the
valuation, securities would be classified within Level 3 of the valuation hierarchy.

Following is a description of the valuation methodology used at December 31, 2019 and 2018:

Equity interest - Value based analysis performed by industry consuitant familiar with the industries in which the ECIDA has
equity interest.

NOTE 8 - UNEARNED REVENUE

ECIDA received a New York State DOT grant in the amount of $365,950 in August 2017 as part of the Passenger and
Freight Rail Assistance Program. This grant also includes a $100,000 local share of eligible project costs, which Sumitomo
Rubber USA, LLC has agreed to contribute. As of December 31, 2019, $1 0,.1’33 is included as unearned revenue as the
grant funding is reimbursable for costs incurred by ECIDA, and $455 897fh3d been expended.

ECIDA received a grant in the amount of $5,200,000 from Erie Countﬂ’$4 8 QQO) and New York State DOT Multi-Modal

Funds ($330,000) in 2017. As of December 31, 2019, $108,564 isfmcluded as earned revenue as the grant funding is
reimbursable for costs incurred by ECIDA, and $5,091,436 had been expended \/

grant funds.

NOTE 9 - RELATED PARTY TRANSACTIQ&\ \ / -
5 \

costs to ts affiliates, RDC and ILDC. ECIDA earned $363,803 and
years ended December 31, 2019 and 2018, respectively. Management fees

Affiliate Management Fees
ECIDA allocates a portion of personné and r
$429,446 in affiliate management fees fo )

f_; = \'
£ Mana ément Fees Receivables
] 2018 2019 2018
RDC 352,714 $ 303,021 353,527
ILDC 61,471, 76,732 250,630 208,747
Total $ 3638087 $_ 429446 $ 553,651 $ 562274

ECIDA also provides personnel to perform administrative and accounting functions on behalf of Buffalo Urban
Development Corporation, which amounted to $104,414 and $83,474 for the years ended December 31, 2019 and 2018,
respectively.

NOTE 10 - OPERATING LEASES

Office rent expense for the years ended December-31, 2019 and 2018 amounted to $192,143 and $157,364, respectively.
The ECIDA renewed their office lease agreement with Empire State Devélopment effective for the period of October 1,

2018 through September 30, 2023. This lease agreement states a base lease amount of $202,554 per annum plus utility
charges that will be determined on an annual basis.
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
NOTES TO FINANCIAL STATEMENTS

ECIDA recognized $213,529 and $208,532 of rental income on its former office for the years ended December 31, 2019
and 2018, respectively. The net book value of the leased property is approximately $1,047,300 at December 31, 2019.

Future annual rental income anticipated under this noncancelable lease is:

2020 $ 209,869
2021 209,869
2022 122,423

$ 542161

NOTE 11 - PENSION

ECIDA maintains a defined contribution simplified employee pension (SEP) plan covering all of its employees. Employees
are eligible to participate six months after employment, with employer contributions vesting immediately. During 2019 and
2018, ECIDA made discretionary contributions of 12% of eligible employees’ sglaries. ECIDA’s expense for contribution to
the plan for the years ended December 31, 2019 and 2018 amounted to $16¢ 282 and $169,576, respectively. Employees
are also permitted to participate in the New York State Deferred Cof pensatlon Plan but ECIDA does not make
contributions to this plan. ™

g

s
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N

NOTE 12 - SUBSEQUENT EVENTS “ ~
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

COMBINING STATEMENT OF NET POSITION
DECEMBER 31, 2019

General UDAG
Account Account Total
ASSETS
Current assets:
Cash and cash equivalents $ 7,576,519 $ 11,446,629 19,023,148
Receivables
Current portion of conduit loans 56,294 - 56,294
Affiliates 365,508 188,143 553,651
Grants 331,434 - 331,434
Other 126,649 - 126,649
Prepaid expenses 76,118 - 76,118
Total current assets 8,532,522 11,634,772 20,167,294
Noncurrent assets: A
Capital assets, net 1,358,104 /, - 1,358,104
Investments 124,389 (// \ +, 509,672 634,061
Restricted cash 6939159 &~ 1,000,000 7,939,159
Total noncurrent assets 8,421 ,652.-’;\’ 1,509,672 9,931,324
/// . .."v>
Total assets $___1695474 $° 13144444 30,098,618
V4
LIABILITIES . i\:\
Current liabilities: C e AN i
Accounts payable $ DB 135,617 211,642
Accrued expenses - 179,329
Current portion of conduit debt "(r?% 3 - 56,294
Unearned revenue : ) 2@,,707 - 243,707
Total current liabilities gy, A 7o -D56,355 135,617 690,972
-
Noncurrent liabilities: T
Funds held on behalf of % %\% 6,785,656 - 6,785,656
Total noncurrent liabilitié& \ & 6,785,656 - 6,785,656
Total liabilities AN 7,341,011 135,617 7,476,628
NET POSITION
Investment in capital assets 1,358,104 - 1,358,104
Restricted - 13,008,827 13,008,827
Unrestricted 8,255,059 - 8,255,059
Total net position 9,613,163 13,008,827 22,621,990
Total liabilities and net position $ 16,954,174 $ 13,144 444 30,098,618
21
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2019

Operating revenues:
Administrative fees
Affiliate management fees
Rental income
Loan interest
Other income

Total operating revenue

Operating expenses:
Salaries and benefits
General and administrative
Depreciation
Other expenses

Total operating expenses

Operating income (loss) before special project grants

Special project grants:
Revenues
Expenses
Total special project grants

Operating income (loss)
Nonoperating revenues:

Investment income
Interest income

Total nonoperating reven%s‘f

Change in net position <@.

. - N :
Net position - beginning of year\t:;/ )
%
Net position - end of year

35

General UDAG
Account Account
1,590,700 $ -
363,803 -
246,217 -
- 21
141,856 -
2,342,576 21
1,982,021 -
681,247 45,082
118,825% -
395 -
__2782688 45082
. N
A (440,112) N, “s0eh
p 4 v
S/ #71,240 1,765,000
(440,771) (942,000)
30,469 823,000
= 5
e T
~4409,643) 777,939
- 31,915
38,748 68,252
38,748 100,167
(370,895) 878,106
9,984,058 12,130,721
9613163 $__ 13.008,827

Total

$ 1,590,700
363,803

246,217

21

141,856

2,342,697

1,982,021
726,329
118,825

595

2,827,770

(485,173)

2,236,240
(1,382,771)
853,469

368,296

31,915
107,000
138,915

507,211

22 114,779
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Members of the
Erie County Industrial Development Agency

We have audited, in accordance with the auditing standards generally accepfed in the United States of America and the
standards applicable to financial audits contained in Government Auditings fandards issued by the Comptroller General of
the United States, the financial statements of Erie County Industrial D Wél‘ ment Agency (the ECIDA), as of and for the
year ended December 31, 2019, and the related notes to the financjal-statent nts which collectively comprise ECIDA’s
financial statements, and have issued our report thereon dated XXXXXX 2020\\x

Internal Control Over Financial Reporting < &

‘é considered ECIDA’s internal control over financial
repomng (internal control) to determine the audit prodgﬂures\that ar "Qgeéoprlate in the circumstances for the purpose of
expressing our opinion on the financial statements, butfiot for. thagurp of expressing an opinion of the effectiveness of
ECIDA’s internal control. Accordingly, we do not express 9p/@p|nmyof the effectiveness of ECIDA’s internal control.

y

A deficiency in internal control exists whe _1he de Reration of a control does not allow management or employees,
in the normal course of performing thejrassignedfuncti prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficign ,& ‘wﬁo of deficiencies, in internal control, such that there is a
reasonable possibility that a materia mlss "tement of the entity’s financial statements will not be prevented, or detected
and corrected on a timely basi fa rgiglhi anty leficiency is a deficiency, or combination of deficiencies, in internal control
that is less severe than a maf&lal weak ,gs yatmportant enough to merit attention by those charged with governance.

Our consideration of the mter dleontrol w. } for the limited purpose described in the first paragraph of this section and was
not designed to identify all defic ”‘mes im‘internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during ou Jt/we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, mat fal weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether ECIDA’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of ECIDA’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering ECIDA's internal
control and compliance. Accordingly, this communication is not-suitable for any other purpose.

Buffalo, New York
XXXX XX, 2020

& FreedMaxickeeas ec
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INDEPENDENT ACCOUNTANT’S REPORT

To the Members of the Board of Directors
Erie County Industrial Development Agency

95 Perry Street, Suite 403 A
Buffalo, New York 14203 / \

We have examined the Erie Country Industrial Development Ag‘gncys (the %@A) compliance with the New York
State Comptroller's Investment Guidelines for Public Authorities and Sectio §25 of the New York State Public
Authorities Law (collectively, the “Investment Guidelines™){for the g fiod January 1, 2019 to December 31, 2019.
Management of the ECIDA is responsible for the ECIDAY ‘pérﬁpliance with the specified requirements. Our
responsibility is to express an opinion on the EC";AS com ia{\ee with the specified requirements based on our

examination. % \\;\ N
\»

\. 1
Our examination was conducted in accordance with oﬁ«&fé’ndards established by the American Institute of
Certified Public Accountants. Those standagids reqwre we plan and perform the examination to obtain reasonable

assurance about whether the ECIDA ¢ ”;‘med\ in all nal respects, with the specified requirements referenced
above. An examination involves perfopn mg proce "_ ures to e btain evidence about whether the ECIDA complled with the
specified requirements. The nature, ti "‘n_g, rid-
an assessment of the risks of mateial no"’h"__i”‘ pllance whether due to fraud or error. We believe that the evidence we
obtained is sufficient and apprg Vg'lai”e«}% ro%% a reasonable basis for our opinion.

i L
Our examination does not pgvide a legal tern}matlon on the ECIDA’s compliance with specified requirements.

\ ‘\
In our opinion, the ECIDA com ied, i
January 1, 2019 to December 31, A
This report is intended solely for the information and use of the Board of Directors, management and others within the
ECIDA and the New York State Authorities Budget Office, and is not intended to be and should not be used by anyone
other than these specified parties.

Buffalo, New York
JOOXX XX, 2020
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FJ Freedl\/laxick’éms, PC.

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
Buffalo and Erie County Regional Development Corporation
Buffalo, New York 14203

Report on the Financial Statements //

We have audited the accompanying financial statements of the E}uffald\and Erie County Regional Development
Corporation (RDC), as of and for the years ended December 31, 204 8-and 2018, and the related notes to the financial
statements which collectively comprise the RDC’s basic fmancna/l‘,f/f}\tements as%ted in the table of contents.

o

Management’s Responsibility for the Financial Statemeafs /
Management is responsible for the preparation and fair presen "u@ of these financial statements in accordance with
accounting principles generally accepted in the Unitéd: States of America; this includes the design, implementation,
and maintenance of internal control relevant to the | reparalmn an?i\(alr presentation of financial statements that are
free from material misstatement, whether due to fraud\pr e /ar &

/ :nsh\\ A" \
/ - Y. 5
Our responsibility is to express an of wn op{@m C|al statements based on our audits. We conducted our
audits in accordance with audltlng stan .-generally-accepted in the United States of America and the standards
applicable to financial audits ¢ | vernment Auditing Standards, issued by the Comptroller General of the

United States. Those stan n? rds retﬁ’ '_\tha S, plan and perform the audit to obtain reasonable assurance about
whether the financial state snts are free frgm material misstatement.

Auditor’s Responsibility

An audit involves perfarming ﬁéedure 16 obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures sel /depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial’statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
RDC, as of December 31, 2019 and 2018, and the changes in its financial position and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles generally accepted in
the United States of America require to be presented to supplement the financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the financial statements in
an appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by

this missing information. /

Other Information AP
Our audits were conducted for the purpose of forming an op',_j&n on th;‘ ‘X‘;‘agcial statements as a whole. The
schedule of expenditures of federal awards, as required by Ti{§2 U.S. Code ofNEederal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, andgudit Reg@w’rements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of tﬁ‘*é?mar{mal statements.
A
The schedule of expenditures of federal awards is th€ responsibili f’{_:f\management and was derived from and relates
directly to the underlying accounting and other recordg§:usedie,prepare the financial statements. Such information has
been subjected to the auditing procedures applied ‘}a,the_gza&di‘zlythe financial statements and certain additional
procedures, including comparing and recopeiling such ‘ifférmation directly to the underlying accounting and other
records used to prepare the financial stateffien gr to the_—ﬁpasic financial statements themselves, and other additional
procedures in accordance with auditing&tandar: ﬁ;’generﬁ Iy, accepted in the United States of America. In our opinion,
the schedule of expenditures of fedgl%gw ’;”E:g_wiy? stated, in all material respects, in relation to the financial
Oy 3

statements as a whole.

5 b
t oS

r

: . N Y i
Other Reporting Requlred(a‘y Govern ’en?ﬁ@ltlng Standards

)
In accordance with Governmgat Auditing, Standards, we have also issued our report dated XXXXXX, 2020 on our
consideration of the RDC’s intefhal coni-[zpl over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, cu\rg_;a;é;ts and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our tesfing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the RDC’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing

Standards in considering the RDC'’s internal control over financial reporting and compliance.

Buffalo, New York
XXXXX, 2020

2 = FreedMaxickeras.ec
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
STATEMENTS OF NET POSITION

DECEMBER 31,
2019 2018
ASSETS
Current assets:
Cash $ 7,650,215 5,963,260
Loans receivable 1,441,199 1,282,624
Total current assets 9,091,414 7,245,884
Noncurrent assets:
Loans receivable, net 8,278,392 11,430,656
Total assets $ 17,369,806 18,676,540
LIABILITIES &
Accounts payable $ . 23,723 315
Due to affiliate A0 303,021 353,527
Total liabilities ol 326,744 353,842
NET POSITION 7 / :
Restricted S 17,043,062 18,322,698
Total net position 17,043,062 18,322,698
Total liabilities and net position 17,369,806 18,676,540

See accompanying notes.
3
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE YEARS ENDED DECEMBER 31,

2019 2018
OPERATING REVENUE
Interest from loans $ 490,376 $ 449,706
Loan commitment fees 9,190 26,150
Total operating revenues 499,566 475,856
OPERATING EXPENSES
General and administrative 376,636 388,791
Loan loss expense, net recoveries 1,440,676 38,243
Total operating expenses 1,817,312 427,034
Operating income (loss) p (1,317,746) 48,822
g,
NONOPERATING REVENUES g
Interest income /:, 3. 38,110 28,000
Total nonoperating revenues /\‘” ... 38,110 28,000
Change in net position & /\ A (1,279,636) 76,822
Net position - beginning of year ) -4 18,322,698 18,245,876
G b
Net position - end of year é\ ) d 17,043,062 $ 18,322,698

See accompanying notes.
4
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31,

2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Payments collected on loans receivable $ 4,890,136 $ 1,743,330
Loan interest and fees 499,566 475,856
Loans awarded (3,342,600) (5,591,295)
Payments to vendors and affiliates (403,734) (407,169)
Loan loss recoveries 5,477 2,269
Net cash provided (used) by operating activities 1,648,845 (3,777,009)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 38,110 28,000
Net cash provided by investing activities 38,110 28,000
Net increase (decrease) in cash 1,686,955 (3,749,009)
Cash - beginning of year 5,963,260 9,712,269
Cash - end of year . 7,650,215 5,963,260
Reconciliation of operating income (loss) to
net cash provided (used) by operating activities:
Operating income (loss) (1,317,746) $ 48,822
Adjustment to reconcile operating income to (N
net cash provided (used) by operating activities
Provision for uncollectible loans ;S 1,446,153 40,512
Change in assets and liabilities:
(Increase) decrease in:
Loans receivable 1,547,536 (3,847,965)
Increase (decrease) in:
Accounts payable P 23,408 65
Due to affiliate - 50,506 18,443
u y Q ( ) (18,443)
Net cash provided (used) by ‘e{iting a}c}i\;ities $ 1,648,845 $ (3,777,009)

See accompanying notes.
5
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Buffalo and Erie County Regional Development Corporation (RDC) have been
prepared in conformity with accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted standard
setting body for establishing governmental accounting and financial reporting principles. The more significant of the
RDC's accounting policies are described below.

A.

REPORTING ENTITY

Buffalo and Erie County Regional Development Corporation (RDC) was incorporated for the purpose of
encouraging the expansion of existing companies in target areas of the County of Erie (the County) by establishing
an Industrial Revolving Loan Fund from which RDC makes loans to individual companies. RDC manages a
revolving loan program maintained under an established loan administration plan approved by the grantor
governing the management of the revolving loan program.

RDC has related party relationships with the Erie County Industrial Deyélopment Agency (ECIDA) and Buffalo and
Erie County Industrial Land Development Corporation (ILDC). :_'["three entities are managed by the same
personnel and RDC currently shares a common board with ECID AT B 1ese entities share the same mission, which
is to provide the resources that encourage investment, innov, n, grow h, and global competitiveness, thereby
creating a successful business climate that benefits the resdéﬁ?’s of the region.

In accordance with accounting standards, RDC is not ccégdereg@;tomponent unit of another entity.

BASIS OF PRESENTATION

Revenues from administrative fees and interest. on eans... gported as operating revenues. All expenses
related to operatlng the RDC are reported as op ratl vebepq;ses Certain other transactions are reported as
né ffom deposits.

When both restricted and unrestd reso}_lres ar&.gvailable for use, it is the RDC’s policy to use restricted

,,\cegfas Higizare needed.

RDC is considered a ‘spemal purpose gc%f’nment engaged in business-type activities. Business-type activities
are those that are finanded in wholejar in part by fees charged to external parties for goods or services. The
financial statements of the { C are reported using the economic resources measurement focus and the accrual
basis of accounting. Revenugs: afé/recorded when earned and expenses are recorded at the time liabilities are
incurred; regardless of when the vash transaction takes place.

Nonexchange transactions, in which the RDC gives or receives value without directly receiving or giving equal
value in exchange, include grants. Revenue from grants is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

INCOME TAXES

RDC is exempt from federal income tax under Internal Revenue Code Section 501(c)(3) and the income realized
will not be subject to New York State corporate franchise tax.

LOANS RECEIVABLE

Loans receivable are stated at the principal amount outstanding, net of a provision for loan loss. The allowance
method is used to compute the provision for loan loss.

Determination of the balance of the provision for loan loss is based on an analysis of the loan portfolio and reflects

an amount that, in management’s judgment, is adequate to provide for potential loan losses. Loans are written off
when, in management’s judgment, no legal recourse is available to collect the amount owed.
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS

Interest on loans receivable is accrued as required by the terms of the agreement; management considers that
collection is probable based on the current economic condition of the borrower. Accrual of interest ceases when
management adjusts a loan reserve to 50% or more of the loan’s outstanding balance. RDC is not accruing
interest on any loans as of December 31, 2019 or 2018.

F. INSURANCE

RDC is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets, personal
injury liability, and natural disasters. These risks are covered by commercial insurance purchased from
independent third parties. Judgments and claims are recorded when it is probable that an asset has been
impaired or a liability has been incurred and the amount of loss can be reasonably estimated. Settled claims from
these risks has not yet exceeded commercial insurance coverage.

G. STOCK WARRANTS

In connection with certain loans, RDC has received, at no cost, stock purchase warrants from the borrowers. The
borrower is sometimes given the right to repurchase these warrants froim RDC at a predetermined price. RDC
also receives rights to convert certain loans to equity of the borrower, <=

H. NET POSITION

Equity is classified as net position and displayed in two cgmpnnents
& e

a. Restricted — Consists of net positions with constt:aints ‘on the use either by (1) external groups such as

creditors, grantors contributors, or laws or regu]g‘”ﬁons of other governments; or (2) law through

constitutional provisions or enabling Ieggﬁ@n{\ O

5“.‘

S e N .
o ﬁ?%a@-deflnlt|on of “restricted.

N

b. Unrestricted — all other net posmons that

I. STATEMENTS OF CASH FLOWS /

For the purposes of the statemen e
accounts and certificates of de ’gosnt

States of America requiresTganagemient to make estimates and assumptions. This affects the reported amounts
of assets and liabilities and lostires of contingent assets and liabilities at the date of the financial statements,
as well as the reported amounts'of revenue and expenses during the reporting periods. Actual results could differ
from those estimates.

> \
The preparation of flnan {g statzzv?ﬁs in conformity with accounting principles generally accepted in the United

K. ACCOUNTING PRONOUNCEMENTS

The RDC has evaluated the provisions of GASB Statement No. 83, Cerfain Asset Retirement Obligations,
Statement No. 84, Fiduciary Activities, Statement No. 88, Certain Disclosures Related to Debt, including Direct
Borrowing and Direct Placements, and Statement No. 80, Majority Equily Interests-an Amendment of GASB
Statements No. 14 and 61, which became effective for the fiscal year ended December 31, 2019, and determined
that they have no significant impact on the RDC’s financial statements.
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS

The following are GASB Statements that have been issued recently and are currently being evaluated, by the
RDC, for their potential impact in future years.

Statement No. 87, Leases, which will be effective for the year ending December 31, 2020.

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period, which will be
effective for the year ending December 31, 2020.

Statement No. 91, Conduit Debt Obligations, which will be effective for the year ending December 31, 2021.
Statement No. 92, Omnibus 2020, which will be effective for the year ending December 31, 2021.

NOTE 2. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS

A. ASSETS

1.

CASH AND INVESTMENTS

RDC'’s investment policies are governed by State statutes. In a dition, RDC has its own written investment
policy. RDC monies must be deposited in FDIC-insured comméreial banks or trust companies located within
the State. RDC's Chief Financial Officer is authorized 16 -u ,\mterest bearing demand accounts and
certificates of deposit. Permissible investments include blﬁe\tlons of:the U.S. Treasury and U.S. agencies,

repurchase agreements and obligations of the State of e / York and its. lb,calltles

Collateral is required for demand deposits and |f| ca s ’of deposnts not covered by federal deposrt
insurance. Obligations that may be pledged as collat re oblugaﬂons of the United States and its agencies
and obligations of the State and its municipa (g;es and sch 7 c\ilstncts

e e
As of December 31, 2019 and 2018, the RD@% aggregal

X jﬁi deposits were considered fully collateralized.

Investment and Deposit Policy <>,

RDC follows an investment andﬁepo& ;iollcy,
principal amount of funds invesfed or d A
and provide sufﬁment Ilqmdltybfjnve

_ \
Interest Rate Risk
Interest rate risk is theyi k that th e ,falr value of investments will be affected by changing interest rates. RDC’s
investment policy does 'ot limit investment maturities as a means of managing its exposure to fair value
losses arising from lncrea‘sd’"q\g interest rates.

Credit Risk

RDC's policy is to minimize the risk of loss due to failure of an issuer or other counterparty to an investment to
fulfill its obligations. RDC's investment and deposit policy authorizes the reporting entity to purchase the
following types of investments:

Interest bearing demand accounts.

Certificates of deposit.

Obligations of the United States Treasury and United States agencies.
Obligations of New York State and its iocalities.
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a failure of a depository financial institution, the reporting
entity may not recover its deposits. In accordance with RDC's investment and deposit policy, all deposits of
RDC including interest bearing demand accounts and certificates of deposit, in excess of the amount insured
under the provisions of the Federal Deposit Insurance Act (FDIC) shall be secured by a pledge of securities
with an aggregate value equal to 100% of the aggregate amount of deposits. RDC restricts the securities to
the following eligible items:

e Obligations issued, fully insured or guaranteed as to the payment of principal and interest, by the United
States Treasury and United States agencies.

¢ Obligations issued or fully insured or guaranteed by New York State and its localities.

o Obligations issued by other than New York State rated in one of the three highest rating categories by at
least one nationally recognized statistical rating organizations.

2. LOANS RECEIVABLE /:\

}:fi’”“'}figlltiple grants received hetween 1979 and

The revolving loan program was originally established throug alti
DA) '?{%;gnting to $7,000,000. Matching funds

1983 from the U.S. Economic Development Administratio
totaling $5,250,500 were also received from various sogré .
During 2016 an amendment to the EDA award wasapproveg‘ﬁy the EDA and the U.S. Department of Housing
and Urban Development (HUD). As a result, RDC retiimed $2,667,590 of original HUD matching funds to the
County. RDC also returned $1,546,423 to ¢ e U.s. TPeasury for interest earned on deposits. ILDC then
granted $287,432 to RDC in order to main the \appropf{%te local match. As a result, the loan fund is no
longer subject to HUD regulations. \ \.7

%
"/located in Erie County in order to encourage economic
gllowing at December 31:

2019 2018
Total loans receivabl /e 2N : $ 11,615,554 $ 13,163,090
Less: provision foS@gn Ioss ) 1,895,963 449,810
Loans receivable, net \ / 4 9,719,591 12,713,280
Less: current portion 1,441,199 1,282,624
Loans receivable - long-term $ 8,278,392 $ 11,430,656

The RDC's policy is to present loans receivable net of a provision for loan loss. At December 31, 2019 and
2018, the allowance for uncollectible loans was $1,895,963 and $449,810, respectively.

At December 31, 2019, the loans awarded to local businesses bear interest at rates ranging from 4% to 6.5%
with varying payment terms. All loans are classified as commercial.
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
NOTES TO FINANCIAL STATEMENTS

Scheduled maturities of principal for these notes for the next five years and thereafter are as follows:

Fiscal Year Principal Interest

2020 $ 1,393,580 $ 485,445
2021 992,322 434,700
2022 940,215 385,396
2023 931,424 334,891
2024 705,067 296,163
Thereafter 6,468,222 573,288
Total $ 11,430,830 $ 2,509,883

This schedule does not include the variable interest rate loans that are administered by various financial
institutions. The total outstanding balance of those loans is $184,724 at December 31, 2019 with a current

portion in the amount of $47,619. O
B. EXPENSES ,/;/
1‘// b < \\\
ECIDA allocates a portion of its personnel and overhead oo’éfs to RDC baSed on a cost allocation plan. Costs
allocated by ECIDA amounted to $302,332 and $352,718 for the years ended December 31, 2019 and 2018,
respectively. Amounts owed to ECIDA at December’31, 2 and 2018 totaled $303,021 and $353,527,

respectively, \_\\ y
> N
A=l T b
NOTE 3. CONTINGENCIES g‘\‘\\ - j\y

W 4
Economic Development Administration Rewolving L afi Fund Risk Analysis System
RDC is required to comply with EDA regulations tegardipg the utilization of revolving loan funds. These regulations
are based on measures applied by thtp_, EDA's 1i '?analy;&'gsystem. This RDC received a risk rating of Level A based

on information submitted to the EDA for the ygé 'r".éndir]gra cember 31, 2018. This risk analysis will be updated on an
annual basis determined by reports submitfe@ by the RDC to the EDA within 90 days following the RDC year end.
Propiie T

e

p an < N

P

NOTE 4. COMMITMENTS¢ < v N
@

{3 !
Qutstanding loan commitment§%ﬁg\rovegféut not yet paid total $480,070 at December 31, 2019.
'\\ b 1—"'/ -
.‘V,v I
NOTE 5. SUBSEQUENT EVENT

These financial statements have not been updated for subsequent events occurring after XXXXOXXXX, 2020 which is
the date these financial statements were available to be issued.
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2019

Pass-Through

Federal Grantor/Pass Through Grantor/ Federal CFDA  Entity ldentifying Pass-Through to Federal
Program or Cluster Title Number Number to Subrecipients Expenditures
U.S. Department of Commerce
Passed through Erie County Industrial Development Agency
Economic Adjustment Assistance 11.307 Various —_ 3 14,731,801

Total Expenditures of Federal Awards

See notes to Schedule of Expenditures of Federal Awards.
11
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2019

NOTE 1 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) presents the activity of the federal
financial assistance programs administered by the Buffalo and Erie County Regional Development Corporation (RDC),
an entity as defined in Note 1 to the RDC's basic financial statements. The information in this schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Federal awards
passed through from other governmental agencies are included in the schedule. Because the schedule presents only
a selected portion of the operations of RDC, it is not intended and does not present the financial position, changes in
net position, or cash flows of RDC.

NOTE 2 - BASIS OF ACCOUNTING

The Schedule is presented using the accrual basis of accounting. The amoﬁn‘ts reported as federal expenditures were
obtained from RDC's financial reporting system, which is the source of BEiFC s financial statements.

&2
NOTE 3 - ECONOMIC ADJUSTMENT ASSISTANCE PROGRM/ \\
Vi o
The Economic Adjustment Assistance program, admlnlsté:red by ,_;e U.S. Economic Development Administration
(EDA), specifically requires the amount on the Schedule to be¢alcul ed as follows:

\K'*‘12,466,574

EDA grants . - 2
Total revolving loan funds \-\ s : 46,622,098
Total EDA share v 4 a4 75%
\ —
Cash \/ 7,650,215
Outstanding loans receivable 72/31/ *—H- - 11,615,554
Administrative cost allowance e 376,632
Loan write-offs -
Sum of EDA dollM otal p‘bj%ct cos{/\} 19,642,401
Total EDA share ff{oted above) \ } 75%
Total economic a&qutment assistance $ 14,731,801

A P
Y 7

NOTE 4 - INDIRECT COST RATE

RDC has elected not to-use the 10% de minimis indirect cost rate ailowed under the Uniform Guidance.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Members of the
Buffalo and Erie County Regional Development Corporation >

/\\

We have audited, in accordance with the auditing standards gen »ﬁy acce éd in the United States of America and the
standards applicable to financial audits contained in Governmest Auditing Stan ards issued by the Comptroller General
of the United States, the financial statements of Buffalo and ’Counj:y Regional '@evelopment Corporation (RDC), as of
and for the year ended December 31, 2019, and the related&@fotes tofhe financial statements, which collectively comprise

RDC'’s financial statements, and have issued our report thereon%aeled XXXXXX, 2020.

Internal Control Over Financial Reporting "\ Sy, «‘ N

LY
stater eMWe considered RDC’s internal control over financial
. utes that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial st§ : for the purpose of expressing an opinion of the effectiveness
of RDC’s internal control. Accordingly e )gpress‘gy opinion of the effectiveness of RDC’s internal control.

A deficiency in internal control exists "Ovh\tlen the desugn or operation of a control does not allow management or

employees, in the normal cousse of per’form thelr assigned functions, to prevent, or detect and correct, misstatements

on a timely basis. A material Weakness't (;;a rency or combination of deficiencies, in internal control, such that there

i 'wat a materral} mlsstatement of the RDC's financial statements will not be prevented, or
[ A SIgnlflcant deficiency is a deficiency, or combination of deficiencies, in internal

{\a { )al weakness, yet important enough to merit attention by those charged with
<

control that is less severe thart
governance. ;
Our consideration of the internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether RDC's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

13
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of RDC’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering RDC’s internal

control and compliance. Accordingly, this communication is not suitable for any other purpose.

Buffalo, New York
XXXXXX, 2020

& FreedMaxickims rc.
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

INDEPENDENT AUDITOR’S REPORT

To the Members of the
Buffalo and Erie County Regional Development Corporation

Report on Compliance for Each Major Federal Program

types of compliance requirements described in the OMB ¥ement that could have a direct and

We have audited the Buffalo and Erie County Regional Dev: lopment -Grporatlon s (RDC) compliance with the
material effect on each of RDC's major federal prograr;lség( the %ear ende @:)ecember 31, 2019. RDC'’s major
>

federal programs are identified in the summary of audi %sults ion of the accompanying schedule of findings
and questioned costs. ;\ p /7
Management’'s Responsibility {\ S 5\,'

= >

Management is responsible for compllance with }\Qde /atjs'ﬁui&s, regulations, and the terms and conditions of its
federal awards applicable to its federal, rams \

Auditor’'s Responsibility / ’

audit of the types of comphah
accordance with auditi s‘éndards }
to financial audits contf: ned in Gover ment Audltlng Standards, issued by the Comptroller General of the United
States; and the audit reqwre ents o ]’ltle 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principlasy ndﬁ fdlit Requirements for Federal Awards (Uniform Guidance). Those standards
and the Uniform Guidance requif"e that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit inciudes examining, on a test basis, evidence about
RDC's compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination on RDC's compliance.

Opinion on Each Major Federal Program
In our opinion, RDC complied, in all material respects, with the types of compliance requirements referred to

above that could have a direct and material effect on each of its major federal programs for the year ended
December 31, 2019.
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Report on Internal Control over Compliance

Management of RDC is responsible for establishing and maintaining effective internal control over compliance with
types of compliance requirements referred to above. In planning and performing our audit of compliance, we
considered RDC's internal control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of RDC’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in infemnal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material ngncompliance with a type of compliance
requnrement of a federal program will not be prevented or detected and<Gorrected, on a tlmely basis. A significant
deficiency in internal control over compliance is a deficiency, or a com'_jknatlon of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal progpdm’t at.js less severe than a material weakness
in internal control over compliance, yet important enough to merlf/a_ﬁ fition by ) ie charged with governance.

Our consideration of internal control over compliance was fg ,,he limited purpo§éfdescribed in the first paragraph of
this section and was not designed to identify all deficienciesiin lntt:(né]fcontrol over compliance that might be material
weaknesses or significant deficiencies. We did not identify any:de t&ncies in internal control over compliance that we
consider to be material weaknesses. However, mat%ual weakné‘sses\may exist that have not been identified.

it
~, _

The purpose of this report on internal control over ¢ "-"'plia“ ve8 ms@y’to describe the scope of our testing of internal
control over compliance and the results of that t sting«basedsdn the requirements of the Uniform Guidance.

Accordingly, this report is not suitable for efny'olgar\ purp@;’ :

Buffalo, New York
XXXKXXXX, 2020

= FreedMaxickies e,
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2019

I. SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of report the auditor issued on whether the

financial statements audited were prepared in

accordance with GAAP: Unmodified

Internal control over financial reporting:

+ Material weakness(es) identified? Yes X No
» Significant deficiency(ies) identified? Yes X None Reported

Noncompliance material to financial statements noted? _X No
Federal Awards
Internal control over major federal programs:

¢ Material weakness(es) identified? X No

« Significant deficiency(ies) identified? X None Reported

major federal programs; . 2 & ~¥ Unmodified
e A <
Any audit findings disclosed that are reguired to}g A
reported in accordance with 2 CFR 200.516(a)2¢ .\ Yes X No
N /:f* T - -
Identification of major federal proGigms; -9
A4 Q&‘ A)’\ .
CFDA Number(s) \f \3 \ \"> Name of Federal Program
RN ]
11.307 & & Economic Adjustment Assistance
AN
Dollar threshold used to distinguish Béiween Type A $ 750,000
Auditee qualified as low-risk auditee? X Yes No

Il. FINDINGS - FINANCIAL STATEMENT AUDIT

There were no findings related to the financial statement audit noted for the year ended
December 31, 2019.

lll. FEEDERAL AWARD FINDINGS AND QUESTIONED COSTS SECTION

There were no findings or questioned costs related to federal awards noted for the year ended
December 31, 2019.
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BUFFALO AND ERIE COUNTY REGIONAL DEVELOPMENT CORPORATION
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2018

. FINANCIAL STATEMENT AUDIT

There were no findings related to the financial statement audit noted for the year ended December 31, 2018.

IIl. FEDERAL AWARD FINDINGS AND QUESTIONED COST SECTION

There were no findings or questioned costs related to federal awards noted for the year ended December 31,
2018.
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INDEPENDENT ACCOUNTANT’S REPORT

To the Members of the Board of Directors

Buffalo and Erie County Regional Development Corporation .
95 Perry Street, Suite 403

Buffalo, New York 14203

We have examined Buffalo and Erie County Regional Developme/rft Corporatuor@ (the RDC) compliance with the New
York State Comptroller's Investment Guidelines for Public Authorities and Section 2925 of the New York State Public
Authorities Law (collectively, the “Investment Guidelines™) cfunng the _period January 1, 2019 through December 31,
2019. Management of the RDC is responsible for the RDC’ »compllance with the specified requirements. Our
responsibility is to express an opinion on the RDCs compllance Wlth the specified requirements based on our
examination. e Y

e ‘\ :
Our examination was conducted in accordance W|th @ttest’atlon\itandards established by the American Institute of
Certified Public Accountants. Those stand rds require gt we plan and perform the examination to obtain reasonable

~

assurance about whether the RDC ¢ hed \in all m tenal respects, with the specified requirements referenced
above. An examination involves perfo,r mg pro edures to, obtain evidence about whether the RDC complied with the
specified requirements. The nature, tir ing, a extent of the procedures selected depend on our judgment, including

an assessment of the risks of material no empllance whether due to fraud or error. We believe that the evidence we
obtained is sufficient and apegppnateio pro |de a reasonable basis for our opinion.

Our examination does not p@wde a Iega’I?etermmatlon on the RDC’s compliance with specified requirements.

In our opinion, the RDC complléd\”ln all rhaterial respects, with the Investment Guidelines during the period of January
1, 2019 through December 31, 2019\

This report is intended solely for the information and use of the Board of Directors, management and others within the

RDC and the New York State Authorities Budget Office and is not intended to be and should not be used by anyone
other than these specified parties.

Buffalo, New York
XXXX XX, 2020
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FJ Freedl\/laxick’&ms, PC.

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
Buffalo and Erie County Industrial
Land Development Corporation
Buffalo, New York

Report on the Financial Statements / \ N

Corporation (the ILDC), a component unit of the County of Erié,*New York, as (\a/nd for the years ended December
31, 2019 and 2018, and the related notes to the financial, t@temepté',»which collectively comprise the ILDC's basic
financial statements as listed in the table of contents. A >

We have audited the accompanying financial statements ofl;?aﬁffalo and Erje.County Industrial Land Development

i
S

Management’s Responsibility for the Financial Sgéigmg_nts N K
(T e N2

Management is responsible for the preparation and fé'f;,pres;gntatbr);c\ff these financial statements in accordance with
accounting principles generally accepted in the.United, ;Stétes of America; this includes the design, implementation,
and maintenance of internal control rele a‘ﬁtfb he prebg«’:ation and fair presentation of financial statements that are
free from material misstatement, whethgr.due ta rjéud or {tpr.

P i 7

\:‘ y """—"“"&.47

~

Auditor’'s Responsibility

. UR
Our responsibility is to exprgs‘/s’én Sb' tion ‘éhéh)ese financial statements based on our audits. We conducted our
audits in accordance with @uditing standards generally accepted in the United States of America and the standards
applicable to financial audit"s&é’ontained ir§ Government Auditing Standards, issued by the Comptroller General of the
United States. Those standaf’dé}ngquir. “that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements ar\eiffn e from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the ILDC’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the ILDC's internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
the ILDC, as of December 31, 2019 and 2018, and the changes in its financial position and its cash flows thereof for
the years then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles generally accepted in
the United States of America require to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the financial statements in an

appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by this

missing information. /-"}

Other Information

< /
Our audits were conducted for the purpose of forming an opjfi n on the'@ihancial statements as a whole. The
accompanying supplementary information, as listed in the tabi&>of contents, ls@sented for purposes of additional

analysis and is not a required part of the financial statementg;’/” s
e /

Such information is the responsibility of management and W :’”"rd'e"rived from and relates directly to the underlying
accounting and other records used to prepare the fifa

auditing procedures applied in the audit of the fi f}&ateme \and certaln additional procedures, including

pse lves, .'énd other additional procedures in accordance with
.of America. In our opinion, the supplementary information,

auditing standards generally accepted in RS
2 enal respects, in relation to the financial statements as a

as listed in the table of contents, is fajry
whole. -

Other Reporting Required by (

_'ent Audltln [ tazﬁérds we have also issued our report dated XXXXXX, 2020 on our
o] over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations<g and grant agreements and other matters. The purpose of that report is
solely to describe the scope of o ¥ Yestie of internal control over financial reporting and compliance and the results of
that testing, and not to provide an Bﬁmon on the effectiveness of the ILDC's internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the ILDC’s internal control over financial reporting and compliance.

In accordance with Govergn
consideration of the ILDC’s

Buffalo, New York
XOOOXXX, 2020

2 rj Fre’edl\/laxick’éms, PC.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
STATEMENTS OF NET POSITION

DECEMBER 31,
2019 2018
ASSETS
Current assets:
Cash $ 207,639 $ 227,963
Grants receivable 1,919,084 1,670,776
Loans receivable, current 13,812 6,925
Interest receivable 70 30
Due from affiliate 125,000 -
Deposit on land purchase 155,638 -
Total current assets 2,421,243 1,905,694
Noncurrent assets:
Loans receivable, net 22,750 12,369
Capital assets, net 2,600 -
Land held for sale 3 5,860,358 6,530,672
Total noncurrent assets h N \5,885,708 6,543,041
Total assets \‘3,306,951 $ 8,448,735
LIABILITIES
Accounts payable 8885 $ 1,415,931
Due to affiliate 250,630 208,746
Unearned revenue ‘ 1,787,518 161,492
Total liabilities y 2,047,033 1,786,169
NET POSITION \ft
Restricted - we 220,810 204,456
Unrestricted S NG 6,039,108 6,458,110
Total net positiong » N \{) 6,259,918 6,662,566
2 )
Total liabilities a ""a?‘a.et posiégf $ 8,306,951 $ 8,448,735

See accompanying notes to financial statements.
3
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEARS ENDED DECEMBER 31,

2019 2018
Operating revenues:
Administrative fees $ - $ 82,985
Land development and other income 17,500 -
Interest from loans 538 450
Loan loss recoveries 18,750 -
Gain on land held for sale 33,791 -
Total operating revenues 70,579 83,435
Operating expenses:
Transfer to Erie County Industrial Development Agency 61,470 159,717
General and administrative 176,446 114,071
o -
Depreciation 325 -
Total operating expenses 238,241 273,788
RN
Operating loss \\ ‘éﬁ§7,662) (190,353)
Nonoperating revenue (expenses):
Grant income 1,046,975 3,131,008
Grant expenses (1,281,975) (3,011,008)
Interest income 14 13
Total nonoperating revenue (234,986) 120,013
Change in net position (402,648) (70,340)
Net position - beginning of year 6,662,566 6,732,906
Net position - end of year $ 6,259,918 § 6,662,566

See accompanying notes to financial statements.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31,

CASH FLOWS FROM OPERATING ACTIVITIES
Administrative fees
Land development and other income
Transfers from (to) Erie County Industrial Development Agency
Principal and interest on loans
Loan loss recoveries
Payments to vendors and affiliates
Net cash provided (used) by operating activities

CASH FLOWS FROM CAPITAL AND FINANCING ACTIVITIES
Grant income
Grant expense
Acquisition of capital assets and land held for sale
Sale of land held for sale
Net cash provided (used) by capital and financing activities//>

L
P

CASH FLOWS FROM INVESTING ACTIVITES: { 4 /;‘
Interest income b A
Net cash provided by capital and financing activities < 4
N
Net decrease in cash —_ &

Cash - beginning of year

Cash - end of year

Operating loss \
Adjustments to reconcile o tmg incof
net cash provided by operaﬂﬁg\act /
Depreciation '
Gain on sale of land
(Increase) decrease in loans receivable
(Increase) decrease in interest receivable
(Increase) in due from affiliates
Increase (decrease) in accounts payable
Increase (decrease) in due to affiliate

Net cash provided (used) by operating activities

See accompanying notes to financial statements.
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2019 2018
- 82,985
17,500 -
(144,586) 26,420
(16,770) 7,229
18,750 -
(1,583,492) (105,215)
{1,708,598) 11,419
2,424,693 1,591,724
(1,281,975) (1,621,008)
(158,563) -
704,105 -
1,688,260 (29,284)
14 13
14 13
(20,324) (17,852)
227,963 245,815
207,639 227,963
(167,662) (190,353)
325 -
(33,791) -
(17,268) 6,764
(40) 15
(125,000) -
(1,407,046) 8,856
41,884 186,137
(1,708,598) 11,419
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Buffalo and Erie County Industrial Land Development Corporation (the ILDC) have
been prepared in conformity with accounting principles generally accepted in the United States of America (GAAP) as
applied to government units. The Goveinmental Accounting Standards Board (GASB) is the accepted standard
setting body for establishing governmental accounting and financial reporting principles. The more significant of the
ILDC's accounting policies are described below.

A. REPORTING ENTITY

The ILDC was incorporated for the purpose of participating in the acquisition and development of industrial sites
and to provide financial assistance for the acquisition or renovation of fixed assets by industrial companies locating
or expanding in the County of Erie, New York (the County). ILDC manages a microenterprise revolving loan
program which is dedicated to improving economic conditions in the Co%ty

ILDC has related party relationships with Erie County Industrial Defe opment Agency (ECIDA) and Buffalo and
Erie County Regional Development Corporation (RDC). All threg entities are managed by the same personnel.
These entities share the same mission, which is to provide 5 g that encourage investment, innovation,
’”%climate that benefits the residents of
the reglon <

In accordance with accounting standards, ILDC is consrderm azl Fomponent unit of the County. The County, acting
by and through the County Executive, is the sole member 0 léDC and is financially accountable for it; as a result,

the ILDC is included in the financial statements xCounty &adlscretely presented component unit.
'. T N
B. BASIS OF PRESENTATION ) ~\h 7 S

XV

. Decig ;purpose government engaged in business-type activities. Business-type
5e’in whole or in part by fees charged to external parties for goods or services.
The financial statements of the LDC are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred, regardless of when the related cash transaction takes place.

Nonexchange transactions, in which the ILDC gives or receives value without directly receiving or giving equal
value in exchange, include grants. Revenue from grants is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

D. INCOME TAXES
The ILDC is exempt from federal income tax under Internal Revenue Code Section 501(c)(3) and the income

realized will not be subject to New York state corporate franchise tax. The ILDC does not believe that it has any
uncertain tax positions and has not recorded any unrecognized tax benefits, liability, penalties or interest.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

LOANS RECEIVABLE

Loans receivable are presented net of an allowance for uncollectible accounts. The ILDC maintains an allowance
for estimated uncollectible accounts which is based on an analysis of the loan portfolio and reflects an amount
that, in management’s judgment, is adequate to provide for potential loan losses. Loans are written off when, in
management’s judgment, no legal recourse is available to collect the amount owed.

Interest on loans receivable is accrued as required by the terms of the agreement; management considers the
probability of collection based on the current economic condition of the borrower. Accrual of interest ceases when
management adjusts a loan reserve to 50% or more of the loan’s outstanding balance.

TAX EXEMPT BOND TRANSACTIONS

The ILDC is an issuer of tax-exempt bond financing for not-for-profit entities. These bonds are obligations of the
barrower. Since ILDC has no obligation to repay the principal and mtera%t of such bonds, they are not reflected as
liabilities in the accompanying financial statements. ILDC receuvfeé Bond issuance fees from the borrower for
providing this service. ILDC also has a shared services agreez;é’" ECIDA under which administrative and
stafflng services are provided to ILDC in connection with bond issusfices in exchange for the related bond
issuance fees received by ILDC. Bond issuance fees are gécognized |m edlately upon issuance of the related
bond. The original value of tax-exempt bonds issued by ,C was $0 as o Qecember 31, 2019 ($15,535,000 —
2018).

/ v
NET POSITION \\

Equity is classified as net position and dlsplayed {

a. Restricted - Consists of net positions with\edfistraints on the use either by (1) external groups such as
creditors, grantors, contrlbutbrs of‘ﬂlaws or, regulations of other governments; or (2) law through
constitutional provisions pf';enabllr}gﬂleglsla n. Restrictions include amounts maintained in the Erie
County Business Developrrignt | F}m'd {EngEpunty BDF).

b. U tricted - All that do not meet the definition of “restricted”.
nrestricte Qﬂﬁ' ‘pDSI \ initi stricte

Nt
~

. STATEMENTS OF C H\FLOWS .
For the purposes of the stat sh flows, the ILDC considers all cash to be unrestricted including demand
accounts and certificates of d /wfnth an orlglnal maturity of generally three months or less.

USE OF ESTIMATES IN PREPARATION OF FINANCIAL STATEMENTS

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions. This affects the reported amounts
of assets and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements,
as well as the reported amounts of revenue and expenses during the reporting periods. Actual results could differ
from those estimates.

ACCOUNTING PRONOUNCEMENTS

The ILDC has evaluated the provisions of GASB Statement No. 83, Cerfain Asset Retirement Obligations,
Statement No. 84, Fiduciary Activities, Statement No. 88, Certain Disclosures Related to Debt, including Direct
Borrowing and Direct Placements, and Statement No. 90, Majoriy Equity Interests-an Amendment of GASB
Statements No. 14 and 61, which became effective for the fiscal year ended December 31, 2019, and determined
that they have no significant impact on the ILDC'’s financial statements.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

The following are GASB Statements that have been issued recently and are currently being evaluated, by the
ILDC, for their potential impact in future years.

Statement No. 87, Leases, which will be effective for the year ending December 31, 2020.

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period, which will be
effective for the year ending December 31, 2020.

Statement No. 91, Conduit Debt Obligations, which will be effective for the year ending December 31, 2021.
Statement No. 92, Omnibus 2020, which will be effective for the year ending December 31, 2021.

NOTE 2. DETAIL NOTES ON TRANSACTION CLASSES/ACCOUNTS

A. ASSETS

1.

CASH AND INVESTMENTS .
V. 4
The ILDC's investment policies are governed by State stamtes\ in addition, the ILDC has its own written
investment policy. ILDC monies must be deposited in E& ‘IC |nsu\eq§sommerclal banks or trust companies
located within the State. The ILDC's Chief Flnanmal icer is authdgzed to use interest bearing demand
accounts and certificates of deposit. Permissible inves men élnclude fgatlons of the U.S. Treasury and
U.S. agencies, repurchase agreements and obllgatlﬁg of the Btate of New York and its localities.
/

cates of deposits not covered by federal deposit
.,_‘?Iigations of the United States and its agencies
listricts.

Collateral is required for demand deposity, and certifics

insurance. Obligations that may be pledged\as-coliateral at

and obligations of the State and its municipalities 5?:!3 s::hool;’
\ - ~

As of December 31, 2019 and ZOWﬁRDC swaggregate bank deposits were considered fully collateralized.
=

Investment and Deposit Pollcv" /
The ILDC follows an mvestmeﬁt ! &

de icien
due. 0versught of j vestm;&vrlty 16 the responsibility of the Chief Financial Officer of the Erie County
Industrial Land Devel pment Corwatlon

L N /
Interest Rate Risk @O &

Interest rate risk is the riskJifat the fair value of investments will be affected by changing interest rates. The
ILDC'’s investment policy do&s not limit investment maturities as a means of managing its exposure to fair
value losses arising from increasing interest rates,

Credit Risk

The ILDC'’s policy is to minimize the risk of loss due to failure of an issuer or other counterparty to an
investment to fulfill its obligations. The ILDC’s investment and deposit policy authorizes the reporting entity to
purchase the following types of investments:

Interest bearing demand accounts.

Certificates of deposit.

Obligations of the United States Treasury and United States agencies.
Obligations of New York State and its localities.
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a failure of a depository financial institution, the reporting
entity may not recover its deposits. In accordance with the ILDC'’s investment and deposit policy, all deposits
of the ILDC including interest bearing demand accounts and certificates of deposit, in excess of the amount
insured under the provisions of the Federal Deposit Insurance Act (FDIC) shall be secured by a pledge of
securities with an aggregate value equal to 100% of the aggregate amount of deposits. The ILDC restricts the
securities to the following eligible items:

e Obligations issued, fully insured or guaranteed as to the payment of principal and interest, by the United
States Treasury and United States agencies.
e Obligations issued or fully insured or guaranteed by New York State and its localities.

2. LOANS RECEIVABLE
The microenterprise revolving loan program was originally funded ‘/fhrough a Community Development Block

Grant (CDBG). Loans receivable maintained in the Erie County,Bi‘lémess Development Fund (BDF) are
restricted pursuant to the original grant terms.

40 a borrower. The full balance of the loan will be
2029 as long as the borrower meets certain job
eement The full $750,000 forgivable loan is
Ear December 31, 2019. The full balance of the
Tscﬁgmzed in the allowance for forgivable loan. The

loan forgiven is included in loans receivable gnd
following is @ summary of the Ioan;@able: :

£
y

A 5 &

A 2019 2018

Total loans receivable. 55 1\ .\j\_\ 786,562 19,294
\\
Less: aIIowanc%ﬁr’forglvable‘?sn A 4 750,000 -
Loans receivable, n\ék N / 2 36,562 19,294
N

Less: current maturities \/ 13,812 6,925
Loans receivable - long-term $ 22,750 $ 12,369

At December 31, 2019, the Erie County BDF loan portfolio consisted of 2 loans that both bear an interest at
rate of 2% with varying payment terms.

Scheduled maturities of principal for these loans for the next four years are as follows:

Fiscal Year Principal interest

2020 $ 13,812 $ 778

2021 11,045 508

2022 7,021 341

2023 4,684 199

Total $ 36,562 $ 1,826
9
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

(A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
NOTES TO FINANCIAL STATEMENTS

NOTE 3. GRANTS AND LAND HELD FOR SALE

In February 2017 the ILDC entered into a funding agreement with the ECIDA to accept $6,700,000 in the form of a
partially refundable grant from ECIDA’s U.S. Department of Housing and Urban Development Urban Development
Action Grant (UDAG) reflow fund in connection with a Brownfield reclamation and redevelopment project at the former
Bethlehem Steel site in Lackawanna, New York. $5,700,000 of the grant was earmarked for the purchase of real
property, with the remaining $1,000,000 to be used for carrying costs during and after property acquisition. Additional
funding of up to $700,000 for property acquisition was granted from ECIDA’s UDAG reflow fund in September 2017.
As of December 31, 2019, $6,338,416 of the $6,400,000 total granted for the purchase of real property and $481,000
of the $1,000,000 granted for carrying costs was utilized.

In connection with the land purchase, ILDC authorized the execution of a $2,780,000 grant from Empire State
Development (ESD). Proceeds from this grant will be used to reimburse ECIDA. ILDC also resolved to remit to
ECIDA 50% of the net proceeds received upon the future sale of portions of the Bethlehem Steel site acquired using
ECIDA grant funds, in an amount not to exceed $6,700,000. A _'ﬂ December 31, 2019, $3,155,000 in
reimbursements have been made to ECIDA.

The following is a summary of grants receivable at December 31: Q \\

A \
205" o Vooe
& &
N >
Bethlehem Steel Master Plan/GEIS - EDA $ 164 84 $ 280,776
Bethlehem Steel Acquisition Phase I - ESD (\ oL 137&5 000\ -
Bethlehem Steel Acquisition Phase | - ESD ' 1,390,000
Total AT $ 1,670,776

¢ base'é on assessment of the fair value of each project. The net
"2018 amounted to $5,860,358 and $6,530,672, respectively.

Land held for sale are recorded is net
realizable value as of December 31+201

.,m‘__

NOTE 4. DEPOSIT ON LA{D.,PURCH;éF \>

In April 2019, the ILDC entere ;h o agfséments to purchase property at the former Angola Airport site. The total
deposit on the land purchases w\s ,638. Of that amount, $155,000 is related to the earnest money deposit and
the remaining $638 is related to cons 1t|ng expenses incurred in conjunction with the purchase.

NOTE 5. RELATED PARTY TRANSACTIONS

ECIDA allocates a portion of its personnel and overhead costs to ILDC which amounted to $61,470 as of December
31, 2019 ($76,732 — 2018). The amount outstanding to ECIDA at December 31, 2019 related to these costs amounted
to $61,470 ($76,732 — 2018). ILDC owed ECIDA for reimbursable costs of $1,017 as of December 31, 2019 ($515 —
2018).

ILDC has a shared services agreement with ECIDA under which administrative and staffing services are provided to

ILDC in connection with bond issuances in exchange for the administrative fees received by ILDC related to these
bond transactions. ILDC transferred $0 in administrative fees to ECIDA in 2019 ($82,985 — 2018).

NOTE 6. SUBSEQUENT EVENT

These financial statements have not been updated for subsequent events occurring after XXXXXXX, 2020 which is
the date these financial statements were available to be issued.

10
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

{A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
COMBINING STATEMENTS OF NET POSITION

DECEMBER 31, 2019

Erie County
Operating BDF Program Total
ASSETS
Current assets:
Cash $ 21,313 § 186,326 $ 207,639
Grants receivable 1,919,084 - 1,919,084
Loans receivable, short-term - 13,812 13,812
Interest receivable - 70 70
Due from affiliates 125,000 - 125,000
Deposit on land purchase 155,638 - 155,638
Total current assets 2,221,035 200,208 2,421,243
Noncurrent assets:
l.oans receivable, net 22,750 22,750
Capital assets, net 2 6@/ / R . - 2,600
Land held for sale 5 862‘358 \ - 5,860,358
Total noncurrent assets 5,852 958 % 22,750 5,885,708
Total assets $ \BQBSA $ 222958 $ 8,306,951
LIABILITIES oy
Accounts payable $ ' o xaB8d 41 $ 8,885
Due to affiliate \ : 2,107 250,630
Unearned revenue ' <& <1, 787 518 - 1,787,518
Total liabilities /Z \_2 044,885 2,148 2,047,033
NET POSITION -
Restricted / \ S s 220,810 220,810
Unrestricted g \ 6,039,108 - 6,039,108
Total net position. > & 6,039,108 220,810 6,259,918
Total liabilities anc\lﬁm’;ﬂéﬂ $ 8,083,993 $ 222958 § 8,306,951
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BUFFALO AND ERIE COUNTY INDUSTRIAL

LAND DEVELOPMENT CORPORATION

{A COMPONENT UNIT OF COUNTY OF ERIE, NEW YORK)
COMBINING STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2019

Erie County
Operating BDF Program Total
Operating revenues:
Land Development and other income $ 17,500 § - $ 17,500
Interest from loans - 538 538
Loan loss recoveries - 18,750 18,750
Gain on land held for sale 33,791 - 33,791
Total operating revenues 51,291 19,288 70,579
Operating expenses:
Transfer to ECIDA 59,363 2,107 61,470
General and administrative 175,61 9;5 827 176,446
Depreciation 32% - 325
Total operating expenses 235:307 2,934 238,241
& \\.‘
Operating loss - AN184,016)N_ .. . 16,354 (167,662)
4 @
Non-operating revenue (expenses): <7 ,? )
Grant income \”\:s,A;"ﬁ’46.975 . 1,046,975
Grant expenses . {1,281,975) - (1,281,975)
Interest income <‘~\‘:\ <. 14 - 14
Total non-operating revenue (expenses) “\.L’ y ;2‘321,986) - (234,986)
. y m W
Change in net position ///{ \} F‘\ \ ,!\ (419,002) 16,354 (402,648)
. . A .
Net position - beginning of year ;5\ /.W,%_: > 6,458,110 204,456 6,662,566
T § $ 6,039,108 $ 220810 $ 6,259,918

Net position - end of year

-
. N N
b \,>
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the y -/.(/

Buffalo and Erie County Industrial & %

Land Development Corporation P v S
// i - \w:’}

-----

standards appllcable to financial audits contained in Gover me?rt/Aud/tlng Standards issued by the Comptroller
General of the United States, the financial statemen{h s of the Io and Erie County Industrial Land Development
Corporation (the ILDC), as of and for the year eni_ ‘Eecembe 31, 2019, and the related notes to the financial
statements, which collectively comprise the ILDC’s h ncfaj Merfﬁnts and have issued our report thereon dated
XXXXX, 2020. \\/ A 4

Internal Control Over Financial Reportifig

In planning and performing our audit™gf: B tements we considered the ILDC’s internal control over
financial reporting (internal contr lxo detegmine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opjrion on-the finagt aI statements, but not for the purpose of expressing an opinion on the
effectiveness of the ILDC (&'internal con@hl Qeordlngly, we do not express an opinion on the effectiveness of the
ILDC’s internal control. '~

employees, in the normal cour performmg their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the ILDC’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

BN ‘
A deficiency in internal contro‘l‘?fs A%en the design or operation of a control does not allow management or

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

13
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the ILDC’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the ILDC’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Buffalo, New York
XXXXXX, 2020

= FreedMaxickzeasec.
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INDEPENDENT ACCOUNTANT’S REPORT

To the Members of the Board of Directors
Buffalo and Erie County Industrial Land Development Corporation

95 Perry Street, Suite 403 y .
Buffalo, New York 14203 A 4
. .

We have examined the Buffalo and Erie County Industrial Land Development rporatlon (the ILDC) compliance with
the New York State Comptroller's Investment Guidelines for Public Authorities and@ection 2925 of the New York State
Public Authorities Law (collectively, the “Investment Gwdelmes;) durin@gthe period January 1, 2019 through December
31, 2019. Management of the ILDC is responsible for the IL\'DC’)S"compllance with the specmed requirements. Qur
responsibility is to express an opinion on the ILDC'’s comphéqee with the specified requirements based on our
examination. 61‘:“ -~ \ b,

Y

Our examination was conducted in accordance with % ”"andﬁndards established by the American Institute of
Certified Public Accountants. Those standard§irequire 2 ~we plan and perform the examination to obtain reasonable
assurance about whether the ILDC comg;ed in: all m terlal respects, with the specified requirements referenced
above. An examination involves perfop fﬁg dures tQ obtain evidence about whether the ILDC complied with the
specified requirements. The nature ti , aff d»exiem e procedures selected depend on our judgment, including
an assessment of the risks of m Jal nor sompliance, whether due to fraud or error. We believe that the evidence we
obtained is sufficient and app[Q kﬂg\pr fige.a reasonable basis for our opinion.

'.\

Our examination does not |de a Iegal etermlnatlon on the ILDC’s compliance with specified requirements.

In our opinion, the ILDC compll'

I u'u\al mtenal respects, with the Investment Guidelines during the period of January
1, 2019 through December 31, 20

L&

This report is intended solely for the information and use of the Board of Directors, management and others within the
ILDC and the New York State Authorities Budget Office and is not intended to be and should not be used by anyone
other than these specified parties.

Buffalo, New York
XXXX XX, 2020
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP
BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP

2019 ANNUAL REPORT
(For purposes of Section 2800(2) of the Public Authorities Law)

924



Description of the Agency:

The Erie County Industrial Development Agency (ECIDA) is a public benefit corporation
that provides tax incentives, financing programs, export assistance, land development and
other economic development services to the City of Buffalo and Erie County, New York.

The ECIDA has two other affiliated not-for-profit organizations as follows:

1) Buffalo and Erie County Regional Development Corporation (“RDC”). This
is a lending corporation created by an Economic Development Administration
grant with matching funds from the City of Buffalo and Erie County.

2) Buffalo and Erie County Industrial Land Development Corporation
(“ILDC”). The ILDC was restructured in 2009 to allow it to issue tax-exempt
interest debt on behalf of Erie County to assist local not-for-profit organizations
finance development projects at a lower cost. On behalf of Erie County, the ILDC
also operates the Erie County Business Development Fund, a micro-loan program
funded from HUD Community Development Block Grant sources.

These corporations are related since they are managed by the same personnel. The
ECIDA and RDC share the same Board of Directors as their oversight body. The ILDC
board is comprised of five ECIDA Board members. None of these corporations is owned
by another corporation.

Purpose of the Annual Report:

As an industrial development agency, the ECIDA and its affiliates are required to comply
with New York State’s Public Authorities Law. Under this Law, the ECIDA and its
affiliates are required to submit a comprehensive annual report that includes information
on:

Operations and accomplishments

Financial Reports

Mission Statement & Measurements

Bonds and notes outstanding

Compensation (for those earning $100,000 +)

Projects undertaken during the year

Property Report

Code of Ethics

. An assessment of internal control structure and effectiveness
10. Legislation that forms the statutory basis of the authority
11. Board structure

12. By-Laws

13. Listing of material changes in operations and programs

14. Four-year Financial Plan -

15. Board Performance Evaluations

16. Assets/Services bought or sold without competitive bidding

©PNAGN AW

2
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17. Description of material pending litigation

In compliance with the Public Authorities Law, the following required information is
presented for the fiscal year ended December 31, 2019.

1. Operations & Accomplishments:

A report on the 2019 operations and accomplishments of the ECIDA and its affiliates is
posted on the ECIDA’s website at http://www.ecidany.com/about-us-corporate-reports.

2. Financial Reports:

i) Audited Financial Statements:

The audited financial statements for the ECIDA and its affiliates are posted on the
ECIDA’s website at hitp://www.ecidany.com/about-us-corporate-reports while the
financial statement certification is included on page 8.

The financial statements are audited on an annual basis by ECIDA’s external auditors,
Freed Maxick CPAs, P.C. In their opinion, the financial statements present fairly, in all
material respects, the financial position of the ECIDA and its affiliates as of December
31, 2019, and the changes in net assets and its cash flows for the years then ended in
conformity with accounting principals generally accepted in the United States of
America.

ii) Grants & Subsidy Programs:

The ECIDA and its affiliates are recipients of various pass-through Federal, State and
Local grant programs that are utilized for land development, loan, and other economic
development programs. Details of the various grants are outlined in the notes to the
audited financial statements.

In accomplishing its mission, the ECIDA does not receive any operational funding or
subsidies from Federal, State, County or local sources. Instead, the ECIDA relies
primarily upon administrative fees charged to those businesses that utilize its products
and services.

iii) Operating & Financial Risks:
The following outline some of the operating and financial risks that impact the ECIDA
and its affiliates:

e New York State Legislation — The New York State Legislature can impose
various restrictions on the ability of Industrial Development Agencies to provide
tax incentives which could significantly impact the revenue of the ECIDA.

e Collectability of loans receivable — The RDC and ILDC operate various revolving
loan programs and as such their financial results are impacted by the collectability
of the related loans.
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o Litigation — To provide various tax incentives or grants, the ECIDA takes a
leasehold or ownership interest in various properties and is often brought into
various lawsuits that could impact the ECIDA’s financial results.

e Regulations — The ECIDA, RDC and ILDC are subject to various regulations
including those imposed by the NYS Authorities Budget Office and the Federal
Economic Development Administration. These regulations may increase the cost
of compliance or impact the financial position of the Agency.

e Local economic conditions — Since the ECIDA relies upon fees generated from
various projects that it assists, a reduction in the number and/or size of those
projects would significantly impact the Agency’s revenues.

The ECIDA mitigates a portion of the above risks through prudent financial management,
external legal guidance and comprehensive insurance coverage.

iv) Current bond ratings:
The ECIDA and ILDC act as conduits for tax-exempt bond financings by various not-for-

profit and other eligible borrowers. As a conduit bond issuer, the ECIDA and ILDC do
not issue bonds on their own behalf and therefore are not rated by municipal bond rating
agencies.

v) Long-term liabilities including leases and employee benefit plans:

The ECIDA has long-term liabilities that are recorded on its financial statements related
to its participation as a conduit under certain New York State loan programs as outlined
in the notes to the ECIDA audited financial statements. The ECIDA does not have any
long-term liabilities under employee benefit plans as ECIDA employees are not covered
by any defined benefit pension plans or provided with any post-retirement benefits.

The ECIDA has a lease for its office space and three minor long-term leases for office
equipment. All are recorded as operating leases in the audited financial statements.

3. Mission Statement & Performance Measurements:

The ECIDA’s Mission Statement & Measurements Report for 2019 is included in
Attachment 1. This document will be reviewed and approved by the Board at the March
25, 2020 Board meeting.

4. Schedule of Bonds and Notes Qutstanding:

Attachment 2 summarizes the ECIDA’s and ILDC’s bonds and notes outstanding at
December 31, 2019. The indebtedness shown on these schedules is conduit debt and is
not an obligation of the ECIDA, ILDC, Erie County or New York State. Neither the
ECIDA nor the ILDC records the assets or liabilities resulting from completed bond and
note issues in their accounts since their primary function is to facilitate the financing
between the borrowing companies and the bond and note holders.
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5. Compensation Schedule:

See Attachment 3 for a list of ECIDA employees who had a salary exceeding $100,000
during 2019. Attachment 3A is a summary of benefits provided to those staff as per the
New York State Public Authorities Reporting Information System (PARIS). Biographies
for these individuals are posted on the ECIDA website at http://www.ecidany.com/staff-
directory. Salaries and benefit information for other ECIDA staff are also reported under
the PARIS system.

None of the directors of the ECIDA or its affiliates receive any compensation for their
services as directors. None of the officers of the ECIDA or its affiliates receive any
compensation for their services as officers beyond their compensation as employees.
None of the ECIDA affiliates had any employees during 2019.

6. Projects Undertaken by the Corporation during 2019:

Attachment 4 details the tax-exempt bonds and tax abatements that were approved during
2019. Attachment 4A details the loans that were funded in 2019.

7. Listing of Certain Property of the Corporation:

Attachment 5 provides information regarding the real property holdings of the ECIDA
and its affiliates. This listing excludes the hundreds of properties in which the ECIDA has
technical title in order to convey certain tax or other benefits. The properties presented
are those where the ECIDA and its affiliates have “real” beneficial ownership.

8. Code of Ethics:

The Corporation’s Code of Ethics is posted on the ECIDA’s website at
http://www.ecidany.com/about-us-corporate-policies.

9. Assessment of the Effectiveness of Internal Control Structure and Procedures:

Management’s Assessment of the Effectiveness of Internal Controls of the ECIDA, RDC
and ILDC is posted on the ECIDA’s website at https://www.ecidany.com/about-us-
corporate-reports.

The ECIDA, RDC and ILDC’s external auditors have conducted an audit of the internal
control over financial reporting and their report is included in the audited financial
statements posted on the ECIDA’s website at hitps://www.ecidany.com/about-us-
corporate-reports.

10. Legislation that forms the Statutory Basis of the Authority:

ECIDA
Industrial development agencies (“IDAs”) are formed under Article 18-A of New York
State General Municipal Law, as public benefit corporations. IDAs were created to

5
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actively promote, encourage, attract and develop job and recreational opportunities and
economically-sound commerce and industry in cities, towns, villages and counties
throughout New York State (the “State”). IDAs are empowered to provide financial
assistance to private entities through tax incentives in order to promote the economic
welfare, prosperity and recreational opportunities for residents of a municipality
(“Benefited Municipality”).

Section 891a of the General Municipal Law outlines the composition of the Erie County
IDA membership and additional powers granted to the ECIDA. A copy of this specific
legislation can be found at the following address:
http://public.leginfo.state.ny.us/LAWSSEAF.cgi?QUERYTYPE=L AWS+&QUERYDA
TA=$$GMU891-A$$@TXGMU0891-
A+&LIST=LAW+&BROWSER=EXPLORER+&TOKEN=35134270+&TARGET=VIE
w

RDC & ILDC

The RDC & ILDC are local development corporations which are formed and empowered
to conduct certain projects pursuant to Not-For-Profit Corporation Law §1411.
Distinguished from IDAs (which exist as public benefit corporations), LDCs are
established as charitable corporations that are empowered to construct, acquire,
rehabilitate and improve for use by others, industrial or manufacturing plants in the
territory in which its operations are principally to be conducted (“Benefited Territory™)
and to make loans. LDCs can provide financial assistance for the construction,
acquisition, rehabilitation, improvement, and maintenance of facilities for others in its
Benefited Territory. Specific LDC powers include the ability to: (i) disseminate
information and furnish advice, technical assistance and liaison services to Federal, State
and local authorities; (ii) to acquire by purchase, lease, gift, bequest, devise or otherwise,
real or personal property; and (iii) to borrow money and to issue negotiable bonds, notes
and other obligations. LDCs are empowered to sell, lease, mortgage or otherwise dispose
of or encumber facilities or any real or personal property or any interest therein.

A copy of this specific legislation can be found at the following address:
http://public.leginfo.state.ny.us/LAWSSEAF.cgi?QUERYTYPE=L AWS+&QUERYDA
TA=$SNPC1411$$@TXNPC01411+&LIST=LAW-+&BROWSER=EXPI ORER+&TO
KEN=35134270+&TARGET=VIEW

11. Description of the Authority and its Board Structure:

i) Names of Committees and Committee Members:

The ECIDA and its affiliates operate several committees as outlined on the ECIDA
website at http://www.ecidany.com/about-us-board-committees. Attachment 6 outlines
the committee members.

ii) Lists of Board Meetings & Attendance:

A list of the various Board meetings and Board attendance is outlined on Attachment 7.
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iii) Description of major authority units, subsidiaries:
The ECIDA and its affiliates do not have any subsidiaries.

iv) Number of Employees:
The ECIDA had 18 full-time employees in 2019.

v) Organizational Chart:

The ECIDA’s organizational chart is posted on the ECIDA’s website at:
https://www.ecidany.com/documents/Press Room/Organizational%20Chart%20-
%20as%2001%20June%202019.pdf

12. Bvlaws:

The Bylaws for the ECIDA and its affiliates are posted on the ECIDA’s website at
http://www.ecidany.com/about-us-corporate-policies.

13. Listing of Material Changes in Operations and Programs:

ECIDA finished work on several projects at the former Bethlehem Steel site in
Lackawanna, NY, including a rail line relocation and water line improvements. The
ILDC continued work to develop an Infrastructure/Utility Master Plan and Generic
Environmental Impact Statement to prepare the 148-acre vacant brownfield site for
private investment and redevelopment.

The ECIDA and ILDC entered into a memorandum of understanding with several other
public and private partners to implement the Erie County Opportunity Zone marketing
initiative. A $25,000 grant was utilized to engage a consultant for marketing and
investment attraction services to promote Erie County’s twenty-three Opportunity Zones
to regional and national investors.

No new policies were approved in 2019.
14. Four-Year Financial Plan:

A copy of the four-year financial plan is posted on the ECIDA’s website at
https://www.ecidany.com/about-us-corporate-reports.

15. Board Performance Evaluations:

The ECIDA Board of Directors conducted a Board Performance Evaluation in 2019 and
forwarded the results to the Authority Budget Office. The surveys are not subject to
disclosure under Article six of the Public Officers Law.

16. Assets/Services bought or sold without competitive bidding:

Attachments 8, 8A, and 8B are Procurement Reports that are filed under PARIS for the
ECIDA, RDC, and ILDC respectively. These reports outline the assets and services

7
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purchased through competitive and non-competitive bidding for all procurements in
excess of $5,000.

17. Description of material pending litigation:

The audited financial statements for the ECIDA, RDC, and ILDC outline any material
pending litigation. The audited financial statements are posted on the ECIDA’s website at
http://www.ecidany.com/about-us-corporate-reports.
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Certification Pursuant to Section 2800(3) of the Public Authorities Law

Pursuant to Section 2800 (3) of the Public Authorities Law, each of the undersigned
officers of Erie County Industrial Development Agency, Buffalo and Erie County
Regional Development Corporation, and the Buffalo and Erie County Industrial Land
Development Corporation does hereby certify with respect to the annual financial report
of the Corporation (the “Annual Financial Report”) posted on the ECIDA’s website at
http://www.ecidany.com/about-us-corporate-reports that based on the officer’s
knowledge:

1. The information provided in the Annual Financial Report is accurate, correct and
does not contain any untrue statement of material fact;

2. Does not omit any material fact which, if omitted, would cause the financial
statements contained in the Annual Financial Report to be misleading in light of
the circumstances under which such statements are made; and

3. Fairly presents in all material respects the financial condition and results of
operations of the Corporation as of, and for, the periods presented in such

financial statements.

Steven Weathers
President & CEO

Mollie Profic
CFO
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ECIDA Bonds

Attachment #2

Bank of New York Qur Lady of Victory
2516 |Mellon |Renaissance Corporation $11,860,000/ $ 8,660,000 8,235,000 425,000 |0.053 4/1/32
New York Housing 2009 Shoreline Apariments
2360|Finance Agency LLc $9,000,000( § 1,229,571 0.055 5003 11/30/41
2591 |M&T Bank Canisius High School $22,250,000] $ 12,000,000 11,170,000 830,000 |var 1012768 2/1/38
2491 |M&T Bank Hydro-Air Components, Inc. $9,800,000| $ 3,985,000 3,635,000 450,000 |Var. 1034103 411126
860|M&T Bank Canterbury Woods $58,610,000| $ 2,035,000 275,000 1,760,000 |0.06 2374 2/1/28
Joint Schools Construction
10140|M&T Bank Board 2012A Refinancing $209,540,000|  $148,515,000 $131,620,000 16,895,000 |var. G018 5/1/26
Joint Schools Construction
Board 2013 Refund of 2009A
10194 |M&T Bank Bonds $62,540,000| $§ 61,315,000 61,060,000 255,000 |var 254 5/1/28
Joint Schools Construction
2712|M&T Bank Board Phase IV - 2009 $294,905,000| $ 155,785,000 - 155,785,000 |var 5980 5/1/31
Joint Schools Construction
10134|M&T Bank Project - 2011 Bonds $277,875,000| $ 191,560,000 174,245,000 17,315,000 [var. G005, G006 5/1/32
Joint Schools Construction
Board (Refund of 2007A &
2008A bonds) - Series
10291 |M&T Bank 2015A $236,975,000| $ 201,220,000 190,415,000 10,805,000 |var. H378 2029
Joint Schools Construction
Board-Series 2016A (Refund
10342 |M&T Bank of 2009A Bonds) $133,580,000| $ 132,175,000 132,175,000 - 217 2031
1055|U.S. Bank Affinity Sutton Place, LP $9,995,000| $ 5,656,743 - 5,656,743 |var. ERIINDO3x2 6/1/33
Elmwood Square
1747|U.S. Bank Preservation L.P. $6,085,000{ $ 3,205,916 - 3,205,216 |var. ERICNTINDO4 9/20/45
Huntington National  |Child & Family Services of ERIENYCHL002
1035|Bank Erie County $4,200,000| $ 1,285,000 955,000 330,000 |var. ; 5082022935 6/1/22
Huntington National ERIENYPEOPL
1036|Bank People, Inc. $13,685,000| $ 635,000 375,000 260,000 |.0722; var |E; 5082023104 6/1/22
1036945,
U.S. Bank National Medazille College 2013 1036947,
10216 |Association Refund of ECIDA 2003 Bond | $18,240,000| $ 15,605,000 fixed 1036962 2/16/35
Niagara Maryland
1062|M&T Bank Development, LLC $2,500,000| $ 955,000 790,000 165,000 [var 205088FM5 6/1/23
$ 945,822,230 714,850,000 214,137,659
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ILDC Bonds Attachment #2

Figss T g | rIE ¥ £ Lo
e e~ ] D S NearStan - f R Doto | lPrncipal Pai 0 Loan
ProjectName: = qu‘:l%moui'jt. BalanceR013 5 |5 fhsseyet s 010 rRa Sad Ia'gs_LR_aj'e: wumh‘

Matrity, |

10018|Key Bank 134 High Street, LLC $24,050,000 $20,532,851 $20,144,509 $388,342 1.9/2000 13408 2022
BUEESNLN
1033117,
1033115,
1033121,
1033114,
1033123,
1033120,
2736| M&T Bank Buffalo State Foundation Corp. $44,285,000 $39,150,000 $38,920,000 $860,000 1033122 2041

Cantalician Center for Learning
10111|M&T Bank Series A 49,525,000 $6,746,251 $6,312,084 $434,167 |var. 1034105 2033

Iskalo Development/2780
10036|M&T Bank Delaware $6,000,000 $3,617,077 $0 $3,617,077 3.83| 9966072323 2030

10338|M&T Bank 854 Ellicott Street, LLC $44,328,500 $44,328,500 2.95/99-6641368-3 2051

The Bank of New |Orchard Park CCRC, Inc. a/k/a
10290|York Mellon Fox Run $44,490,000 $40,850,000 $39,620,000 $1,230,000 |1-5% 2037

Canisius College of Buffalo,
New York - Refund of 2004-
2005 DASNY Bonds - Series Libor rate:
10296|M&T Bank 2015A $30,760,000 $23,115,000 $22,325,000 $790,000 |1.3375 3233822 2033

Canisius College of Buffalo,
New York - Refund of 2004-

2005 DASNY Bonds - Series Libor rate:
10296|M&T Bank 20158 $16,195,000 $16,195,000 $16,195,000 $0 (1.4075 3233830 2040
Buffalo Academy of Science 9014559613-
10316|Key Bank Charter School $3,250,000 $1,969,976 $1,574,614 $395,362 3.08/000000001 4/30/23
2758|M&T Bank Enterprise Charter School $7,345,000 $6,610,000 $6,485,000 $125,000 7.5 1032851 2040
10371|M&T Bank Tapestry Charter School $33,900,000 $33,900,000 $33,500,000 $400,000 2052

Charter School for Applied
10375|U.S. Bank Technologies $22,995,000 $22,225,000 $21,290,000 $935,000 220612000 2035

The Bank of New

10278|York Mellon Catholic Heaith System $93,800,000 $88,880,000 5 2045
Medaille College 2018
Series Refunding of 2010

10398|M&T Bank Bonds $9,350,000| $ 9,350,000 2038

Global Concepts Charter
10399|Wilmington Trust|School $6,185,000| 6,185,000 | $ 5,975,000 | 210,000 |4 & 5% 131876-000 10M/37

$363,654,655 $212,341,207 $9,384,948
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Erie County Industrial Development Agency

Buffalo & Erie County Industrial Land Development Corporation

Projects Undertaken by the Corporation
Year Ended: December 31, 2019

ATTACHMENT 4

Net jobs
Projected  Projected
Jobs - Year ToBe _Lease Project Tax-Exempt Bond

Company 2 Created Amount Amount
Rosina - Protein Operation Expansion 140 40 $ 58,000,000

Moog, Inc.* 357 69 44,300,000

Unifrax 1, LLC/Line 7 Project 37 10 36,000,000

Fedder Lofts, LLC 2 2 25,725,000

Marina Vista/Related Affordable 5 23,599,613
Time Release Sciences, Inc. 123 20 22,700,000

Niagara Wind Power & Erie Wind, LLC 3 0 21,464,287

McKesson Corporation 75 13 18,200,000

Steuben Foods, Inc. 591 17 16,854,183

McGuire Development/CAO 39 2 9,416,936

Buffalo High Technology Centre, Inc. 4 4 7,877,447

201 Ellicott, LLC/Braymiller Market 45 45 6,901,900

Michigan Seneca Group, Inc. 35 1 5,712,000

Fisher Price 279 5 4,025,058

ROAR Logistics, Inc.* 63 14 3,425,000

CPI Process Systems 15 2 3,100,000

Derby Warehousing/KPM Exceptional 8 2 1,332,000

Buffalo Material Handling 33 3 1,315,000

Hertel Pacific, LLC/Cypress North Corp. 19 3 935,160

Total : 1,873 257 S 287,283,971 S 23,599,613

* Indicates an amendatory project.
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Date Approved
10/23/2019
10/23/2019

3/27/2019
6/26/2019
2/27/2019
8/28/2019
11/20/2019
3/27/2019
3/27/2019
2/27/2019
7/24/2019
8/28/2019
8/28/2019
7/24/2019
1/23/2019
5/22/2019
7/24/2019
6/26/2019
8/28/2019



ATTACHMENT 4A

Buffalo & Erie County Regional Development Corporation
Projects Undertaken by the Corporation (Loans)
Year Ended: December 31, 2019

Company Loan Amount Date Closed
1 WNY Medical Management S 1,400,000 12/19/2019
2 The Petada Co., LLC 225,000 10/16/2019
3 Herb N Garden Farms 140,000 1/4/2019
4 Horace L. Miller dba HLM Landscaping & Snow Removal 48,000 6/6/2019
Total S 1,813,000
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Attachment #8
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Erie County Industrial Development Agency
Buffalo & Erie County Regional Development Corporation
Buffalo & Erie County Industrial Land Development Corporation

Investment Reports
For the year ended December 31, 2019
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Erie County Industrial Development Agency
Buffalo & Erie County Regional Development Corp. (RDC)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)

2019 Annual Investment Report

Purpose of Report:

Under Section 2925(6) of the Public Authorities Law, the ECIDA and its affiliates (RDC
& ILDC) are required to prepare and approve an annual Investment Report. The
investment report is to include: ECIDA’s Investment Guidelines (see below), the results of
the annual independent investment audit (see below), a list of the total investment income
received by the corporation and a list of the fees, commissions or other charges paid to
each investment banker, broker, agent, dealer and advisor rendering investment associated
services to the corporation since the last Investment Report.

The attached schedule details the corporation’s investment income and related fees for the
year ended December 31, 2019 and were approved by the Board of each corporation on
March 25, 2020.

Investment Guidelines:

In accordance with Section 2925 of the Public Authorities Law, the ECIDA and its
affiliates are required to adopt Investment Guidelines which detail its operative policy and
instructions to staff regarding the investing, monitoring and reporting of funds of the
corporation. In addition, the ECIDA is subject to the deposit and investment restrictions
contained in Sections 10 and 11 of the General Municipal Law. The ECIDA’s affiliates
have elected to follow the deposit and investment restrictions contained in Sections 10 and
11 of the General Municipal Law as a “best practice.”

The Investment Guidelines were approved by the Board of each corporation on March 25,
2020 and are posted on the ECIDA website at https://www.ecidany.com/about-us-
corporate-policies. The Investment Guidelines for the ECIDA and its affiliates are
consistent with the prior Guidelines adopted on March 27, 2019.

Investment Audit:

The auditors for the ECIDA and its affiliates have audited the corporation’s compliance
with the Investment Guidelines for Public Authorities. In their report dated March _ ,
2020, Freed Maxick CPAs indicated that the Agency complied, in all material respects,
with these Investment Guidelines.
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Erie County Industrial Development Agency (“ECIDA”), Buffalo
and Erie County Regional Development Corporation (“RDC”) and
Buffalo and Erie County Industrial Land Development Corporation
(“ILDC>)

INVESTMENT AND DEPOSIT POLICY

ARTICLE I
Scope

Section 2925 of the Public Authorities Law requires the Erie County Industrial
Development Agency (the “Agency”) and its affiliates to adopt by resolution comprehensive
investment guidelines which detail its operative policy and instructions to officers and staff
regarding the investing, monitoring and reporting of funds of the Agency.

In addition to the requirements set forth in Section 2925 of the Public Authorities Law,
the Agency is subject to the deposit and investment restrictions contained in Sections 10 and 11
of the General Municipal Law, which govern the deposit and investment of funds for the
Agency’s own use and account.

This investment and deposit policy (“Investment Policy”) is adopted by the Agency
pursuant to the foregoing provisions of the Public Authorities Law and General Municipal Law
and shall apply to all moneys and other financial resources available for investment on the
Agency’s own behalf or, where applicable, on behalf of any other entity or individual.

This Investment Policy shall be applicable to the Erie County Industrial Development
Agency and all of its affiliates, including: Buffalo and Erie County Regional Development
Corporation (“RDC”); Buffalo and Erie County Industrial Land Development Corporation
(“ILDC”) and such other affiliates as may hereafter be established by the Agency and which are
determined to be subject to the requirements of Section 2925 of the Public Authorities Law (an
“ECIDA Affiliate”) (hereinafter collectively referred to as the “Agency”) upon approval by the
respective Boards of each corporation. Unless otherwise indicated, all references to the
“Agency” herein shall also include the ECIDA Affiliates.

This Investment Policy is not intended to restrict the normal business activities of the
Agency, which include the making of loans to, equity investments in, and/or project expenditures
in private companies in furtherance of the corporate purposes of the forgoing entities.
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ARTICLE 1T
Governing Principles

A. Investment Objectives.

The primary objectives of the Agency’s investment policy are, in order of priority,
as follows: (i) to conform with all applicable federal, state and local laws and legal requirements;
(ii) to adequately safeguard principal; (iii) to provide sufficient liquidity to meet all operating
requirements of the Agency; and (iv) to obtain a reasonable rate of return.

B. Diversification.
As the Agency is subject to the deposit and investment restrictions set forth in
Sections 10 and 11 of the General Municipal Law, the opportunity to diversify among types of
investments is limited. Subject to these legal restraints, however, the policy of the Agency is to
diversify by investment instrument, by maturity and where practicable by financial institution.

C. Internal Controls.

1. All funds received by an officer or employee of the Agency shall be
promptly deposited with the depositories designated by the Agency (pursuant to Article III.A of
this Investment Policy) for the receipt of such funds.

2. Pursuant to Section 11(7) of the General Municipal Law, the Treasurer,
Assistant Treasurer, Chief Financial Officer or Controller of the Agency shall maintain or cause
to be maintained a proper record of all books, notes, securities or other evidence of indebtedness
held by the Agency for investment and deposit purposes. Such record shall identify the security,
the fund for which it is held, the place where kept, the date of sale or other disposition, and the
amount received from such sale or other disposition.

3. The Agency is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from unauthorized use or disposition, that transactions are executed
in accordance with management’s authorization and recorded properly, and are managed in
compliance with applicable laws and regulations.

D. Authorized Financial Institutions and Dealers.

The Agency shall maintain a list of financial institutions and dealers approved for
investment purposes and establish appropriate limits to the amount of investments that may be
outstanding with each financial institution or dealer. All financial institutions with which the
Agency conducts business must be creditworthy as determined by criteria established by the
Treasurer, Assistant Treasurer, Chief Financial Officer or Controller of the Agency. All banks
with which the Agency does business shall provide their most recent Consolidated Report of
Condition (Call Report) at the request of the Agency. Security dealers not affiliated with a bank
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shall be required to be classified as reporting dealers affiliated with the New York Federal
Reserve Bank, as primary dealers.

E. Purchase of Investments.

The Agency may contract for the purchase of investments directly, including
through a repurchase agreement, from an authorized trading partner. All purchased obligations,
unless registered or inscribed in the name of the Agency, shall be purchased through, delivered
to, and held in the custody of a bank or trust company. Such obligations shall be purchased, sold
or presented for redemption or payment by such bank or trust company only in accordance with
prior written authorization from the officer authorized to make the investment. All such
transactions shall be confirmed in writing to the Agency by the bank or trust company shall be
held pursuant to a written custodial agreement as described in Article IV.C.2 of this Policy.

F. Repurchase Agreements.

The Agency may enter into repurchase agreements subject to the following
restrictions:

1. All repurchase agreements must be entered into subject to a Master
Repurchase Agreement.

2. Trading partners are limited to commercial banks or trust companies
authorized to do business in New York State and primary reporting dealers.

3. Obligations shall be limited to obligations of the United States of America
and obligations guaranteed by agencies of the United States of America.

4. No substitution of securities will be allowed.

5. Obligations purchased pursuant to a repurchase agreement shall be held by
a custodian other than the trading partner, pursuant to a written custodial agreement that
complies the terms of Article IV.C.2 of this Policy.

ARTICLE 111
Investments

A. General Policy.

It is the general policy of the Agency that funds not required for immediate
expenditure shall be invested as described in Article IIL.B below. Investments shall be made
with judgment and care, under circumstances then prevailing, which persons of prudence,
discretion and intelligence exercise in the management of their own affairs, not for speculation,
but for investment, considering the safety of the principal as well as the probable income, net of
fees, to be derived.
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B. Permitted Investments.

The Treasurer, Assistant Treasurer, Chief Financial Officer and/or Controller are
authorized to invest funds not required for immediate expenditure in the following investments
permitted under Section 11 of the General Municipal Law:

L. Special time deposit accounts in, or certificates of deposit issued by any
commercial bank or trust company that is located in and authorized to do business in New York
State, provided that such deposit account or certificate of deposit is secured in the same manner
as provided in Article IV.B of this Investment Policy and is payable within such time as the
proceeds shall be needed to meet expenditures for which the funds were obtained;

2. Obligations of the United States of America;

3. Obligations guaranteed by agencies of the United States of America where
the payment of principal and interest are guaranteed by the United States of America;

4. Obligations of the State of New York; and

5. Such other obligations as may be permitted under Section 11 of the
General Municipal Law.

All investments as provided in Sections B(2) through B(5) of this Article shall be
payable or redeemable at the option of the Agency within such times as the proceeds will be
needed to meet expenditures for purposes for which the moneys were provided and, in the case
of obligations purchased with the proceeds of bonds or notes, shall be payable or redeemable at
the option of the Agency within two years of the date of purchase, and comply with such other
requirements as set forth in Section 11 of the General Municipal Law.

ARTICLE IV
Deposits

A. Designation of Depositories.

The Agency shall, by resolution, designate one or more commercial banks or trust
companies for the deposit of Agency funds received by the Agency. Such resolution shall
specify the maximum amount that may be kept on deposit at any time with each bank or trust
company. Such designations and amounts may be changed at any time by further resolution of
the Agency.

B. Collateralization of Deposits.

In accordance with Section 10 of the General Municipal Law, all deposits of the
Agency (including certificates of deposit and special time deposits) in excess of the amount
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insured under the provisions of the Federal Deposit Insurance Act shall be secured as follows:

1. By a pledge of “eligible securities” with an aggregate “market value” as
defined by Section 10 of the General Municipal Law, at least equal to the aggregate amount of
deposits. A list of eligible securities is attached hereto as Schedule A.

2. By an irrevocable letter of credit issued by a qualified bank (other than the
bank with which the money is being deposited or invested) in favor of the Agency for a term not
to exceed ninety (90) days with an aggregate value equal to 140% of the aggregate amount of
deposits and the agreed upon interest, if any. A qualified bank is one whose commercial paper
and other unsecured short-term debt obligations are rated in one of the three highest rating
categories by at least one nationally recognized statistical rating organization or by a bank that is
in compliance with applicable minimum risk-based capital requirements.

3. By an eligible surety bond payable to the Agency for an amount at least
equal to 100% of the aggregate amount of deposits and the agreed upon interest, if any, executed
by an insurance company authorized to do business in New York State, whose claims-paying
ability is rated in the highest rating category by at least two nationally recognized statistical
rating organizations. The terms and conditions of any eligible surety bond shall be subject to
Agency Board approval.

4. By a pledge of a pro rata portion of a pool of eligible securities, having in
the aggregate a market value at least equal to the amount of deposits from all such officers within
the State at such bank or trust company, together with a security agreement from the bank or
trust company.

5. By an irrevocable letter of credit issued in favor of the Agency by a
federal home loan bank whose commercial paper and other unsecured short-term debt
obligations are rated in the highest rating category by at least one nationally recognized statistical
rating organization, as security for the payment of 100% of the aggregate amount of the deposits
and the agreed upon interest, if any.

C. Safekeeping and Collateralization.

Eligible securities used for collateralizing deposits shall be held by the depository
and/or third party bank or trust company subject to security and custodial agreements as
described below.

1. Security Agreement Requirements. The security agreement shall provide
that eligible securities are being pledged to secure Agency deposits together with agreed upon
interest, if any, and any costs or expenses arising out of the collection of such deposits upon
default. It shall also provide the conditions under which the securities may be sold, presented
for payment, substituted or released and the events which will enable the Agency to exercise its
rights against the pledged securities. In the event that the securities are not registered or
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inscribed in the name of the Agency, such securities shall be delivered in a form suitable for
transfer or with an assignment in blank to the depository or its custodial bank.

2. Custodial Agreement Requirements. The custodial agreement shall
provide that securities held by the bank or trust company, as agent of and custodian for the
Agency, will be kept separate and apart from the general assets of the custodial bank or trust
company and will not, in any circumstances, be commingled with or become part of the backing
for any other deposit or other liabilities. The custodial agreement should also describe that the
custodian shall confirm the receipt, substitution or release of the securities. The custodial
agreement shall provide for the frequency of revaluation of eligible securities and for the
substitution of securities when a change in the rating of a security may cause ineligibility. Such
agreement shall include all provisions necessary to provide the Agency a perfected interest in the
securities and may include such other terms as the Agency Board deems necessary.

ARTICLE V
Monitoring and Reporting Obligations

The following monitoring and reporting procedures shall be applicable in connection
with the deposit and investment of funds subject to this Investment Policy:

A. Monthly Monitoring.

Each cash and investment account statement will be reviewed and reconciled on a
monthly basis. The Treasurer, Assistant Treasurer, Chief Financial Officer or Controller will
review each account reconciliation for accuracy and will investigate any unusual items noted.

B. Monitoring and Reporting.

Pursuant to Section 2925(5) of the Public Authorities Law, the Treasurer,
Assistant Treasurer, Chief Financial Officer or Controller of the Agency shall present a report at
each meeting of the Agency Board of Directors which will include the following information: (i)
the cash and investment balances of the Agency; (ii) identification of any new investments since
the last report; (iii) information concerning the selection of investment bankers, brokers, agents
dealers or auditors since the last report; and (iv) the names of the financial institutions holding
Agency deposits;.

C. Annual Monitoring and Reporting.

1. On an annual basis, the Agency will obtain an independent audit of its
financial statements, which shall include an audit of its cash and investments and the Agency’s
compliance with this Investment Policy. The results of the independent audit shall be made
available to the Agency Board at the time of its annual review of this Investment Policy.

2. Pursuant to Section 2925(6) of the Public Authorities Law, Agency staff
shall, on an annual basis, prepare and submit for Agency Board approval an investment report
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which shall include this Investment Policy, amendments to the Investment Policy since the last
investment report, an explanation of the Investment Policy and any amendments, the results of
the annual independent audit, the investment income record of the Agency and a list of the total
fees, commissions or other charges paid to each investment banker, broker, agent, dealer and
advisor rendering investment associated services to the Agency since the last investment report.
The investment report will be distributed to those individuals identified in Section 2925(7)(b) of
the Public Authorities Law. The Agency shall make available to the public copies of its
investment report upon reasonable request therefor.

ARTICLE VI
Annual Review

This Investment Policy shall be reviewed and approved by the Agency Board of Directors
on an annual basis.

ARTICLE VIII
Savings Clause

Nothing contained in Section 2925 of the Public Authorities Law shall be deemed to
alter, affect the validity of, modify the terms of or impair any contract, agreement or investment
of funds made or entered into by the Agency in violation of, or without compliance with the
provisions of Section 2925 of the Public Authorities Law.

Re-adopted this 25th day of March 2020 by the respective Boards of each entity referenced
above.
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SCHEDULE A
ELIGIBLE SECURITIES

Obligations issued by the United States of America, an agency thereof or a United States
government sponsored corporation or obligations fully insured or guaranteed as to the payment
of principal and interest by the United States of America, an agency thereof or a United States
government sponsored corporation.

Obligations issued or fully guaranteed by the International Bank for Reconstruction and
Development, the Inter-American Development Bank, the Asian Development Bank and the
African Development Bank.

Obligations partially insured or guaranteed by any agency of the United States of America, at a
proportion of the Market Value of the obligation that represents the amount of the insurance or

guaranty.

Obligations issued or fully insured or guaranteed by the State of New York, obligations issued by
a municipal corporation, school district or district corporation or such State or obligations of any
public benefit corporation which under a specific State statute may be accepted as security for
deposit of public moneys.

Obligations issued by states (other than the State of New York) of the United States rated in one
of the three highest rating categories by at least one nationally recognized statistical rating
organization.

Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

Obligations of counties, cities and other governmental entities of another state having the power
to levy taxes that are backed by the full faith and credit of such governmental entity and rated in
one of the three highest categories by at least one nationally recognized statistical rating
organization.

Obligations of domestic corporations rated one of the two highest rating categories by at least
one nationally recognized statistical rating organization.

Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as amended,
which may be purchased by banks under the limitations established by bank regulatory agencies.

Commercial paper and bankers’ acceptances issued by a bank (other than the bank with which
the money is being deposited or invested), rated in the highest short term category by at least one

nationally recognized statistical rating organization and having maturities of not longer than sixty
days from the date they are pledged.

Zero Coupon obligations of the United States government marketed as “Treasury STRIPS”.
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Erie County Industrial Development Agency (“ECIDA”), Buffalo and
Erie County Regional Development Corporation (“RDC”), Buffalo
and Erie County Industrial Land Development Corporation
(“ILDC”)

FINANCE & AUDIT COMMITTEE CHARTER

In addition to the Erie County Industrial Development Agency, this Charter shall also serve
as the charter for the Finance & Audit Committees of the Buffalo and Erie County Regional
Development Corporation (“RDC”) and Buffalo and Erie County Industrial Land Development
Corporation (“ILDC”) (hereinafter collectively referred to as the “Agency”) upon approval by the
respective Boards of each corporation.

ARTICLE1
Core Functions

The core functions of the Finance & Audit Committee are set forth in the Bylaws and
include: (i) providing assistance to members of the Agency in fulfilling their fiduciary
responsibilities relating to accounting, reporting and regulatory compliance practices; (ii)
maintaining, by way of regularly scheduled meetings, a direct line of communication between the
members of the Agency and the Agency’s independent accountants and auditors to provide for
exchanges of views and information; (iii) maintaining, as appropriate, a direct line of
communication between the members of the Agency and the governmental authorities having audit
authority or fiscal oversight of the Agency; (iv) approving the budget of the Agency for submission
to the Board; (v) approving and/or directing the transfers of moneys under the budget; and (vi)
recommending to the Board the level of cash reserves and the level of fund balances of the Agency.

ARTICLE 11
Composition

Members of the Finance & Audit Committee shall be appointed in accordance with the
Bylaws and, to the extent practicable, members of the Finance & Audit Committee should be
familiar with corporate financial and accounting practices. The Board shall designate one member
of the Finance & Audit Committee to serve as chair of the Finance & Audit Committee. Each
member of the Finance & Audit Committee shall serve for a term of one (1) year and until his or
her successor shall be appointed and qualified.

At least three members of the Finance & Audit Committee must be an “independent
member” within the meaning of, and to the extent required by, Section 2825 of the New York
Public Authorities Law, as amended from time to time. Finance & Audit Committee members
shall be prohibited from being an employee of the Agency or an immediate family member of an
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employee of the Agency. Members of the Finance & Audit Committee shall not engage in any
private business transactions with the Agency or receive compensation from any private entity that
has material business relationships with the Agency, or be an immediate family member of an
individual that engages in private business transactions with the Agency or receives compensation
from an entity that has material business relationships with the Agency. In addition, Finance &
Audit Committee members who are members of the Agency shall comply with the conflict of
interest provisions applicable to public officers under Article 18 of the New York General
Municipal Law.

ARTICLE II1
Committee Meetings

The Finance & Audit Committee will meet a minimum of twice each calendar year (at least
once prior to the commencement of the annual audit process and once after completion of the
annual audit process). Additional meetings may be necessary or appropriate to adequately fulfill
the obligations and duties outlined in this Charter. All committee members are expected to attend
each meeting, in person or via videoconference. The Finance & Audit Committee may invite other
individuals, such as members of management, auditors or other technical experts to attend meetings
and provide pertinent information, as necessary.

Meeting notices and agendas will be prepared for each meeting and provided to Finance &
Audit Committee members by electronic or regular mail at least five (5) days in advance of the
scheduled meeting. A quorum of the Finance & Audit Committee shall consist of a majority of the
members then serving on the Finance & Audit Committee. The affirmative vote of a majority of
the members then serving on the Finance & Audit Committee shall constitute an act of the Finance
& Audit Committee. Minutes of all meetings shall be recorded by the Secretary or any Assistant
Secretary of the Agency. All meetings shall comply with the requirements of the Open Meetings
Law.

ARTICLE IV
Committee Responsibilities

The Finance & Audit Committee shall have responsibilities related to: (a) the independent
auditor and annual financial statements; (b) oversight of management's internal controls,
compliance and risk assessment practices; (c) special investigations and whistleblower policies; (d)
miscellaneous issues related to the financial practices of the Agency; and (e) shall review proposals
for the issuance of debt by the Agency and make recommendations regarding such proposed debt
issuance.

A, Independent Auditors and Financial Statements

The Finance & Audit Committee shall:
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@) Recommend to the Board the hiring of independent auditors, establish the
compensation to be paid to the auditors retained by the Agency and provide oversight of the audit
services provided by the independent auditor.

(1)  Establish procedures for the engagement of the independent auditor to
provide permitted audit services. The Agency’s independent auditor shall be prohibited from
providing non-audit services unless having received previous written approval from the Finance &
Audit Committee. Non-audit services include tasks that directly support the Agency’s operations,
such as (a) bookkeeping or other services related to the accounting records or financial statements
of the Agency; (b) financial information systems design and implementation; (c) appraisal or
valuation services, faimess opinions, or contribution-in-kind reports; (d) actuarial services; (e)
internal audit outsourcing services; (f) management functions or human resource services; (g)
broker or dealer, investment advisor, or investment banking services; and (h) legal services and
expert services unrelated to the audit function.

(iii)) Review and approve the Agency’s audited financial statements, associated
management letter and all other auditor communications.

(iv)  Review significant accounting and reporting issues, including complex or
unusual transactions and management decisions, and recent professional and regulatory
pronouncements, and understand their impact on the financial statements of the Agency.

V) Meet with the Agency’s independent auditor at least annually to discuss the
financial statements of the Agency, and on an as-needed basis to discuss any significant issues that
may have surfaced during the course of the audit.

(vi)  Review and discuss any significant risks reported in the independent audit
findings and recommendations and assess the responsiveness and timeliness of management's

follow-up activities pertaining to the same.

B. Internal Controls, Compliance and Risk Assessment

The Finance & Audit Committee shall review management's assessment of the
effectiveness of the Agency’s internal controls and review the actions taken by management on the
independent accountants’ and auditors’ suggestions for correcting weaknesses, if any, in the
Agency’s internal controls, regulatory compliance, organizational structure and operations, and if
applicable, any weaknesses noted.

C. Special Investigations

The Finance & Audit Committee shall:

@) Ensure that the Agency has an appropriate confidential mechanism for
individuals to report suspected fraudulent activities, allegations of corruption, fraud, criminal
activity, conflicts of interest or abuse by the directors, officers or employees of the Agency or any
persons having business dealings with the Agency or breaches of internal control.
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(i)  Develop procedures for the receipt, retention, investigation and/or referral of
complaints concemning accounting, internal controls and auditing.

(iii)  Request and oversee special investigations as needed and/or refer specific
issues to the Board or appropriate committee of the Board for further investigation.

D. Other Responsibilities

The Finance & Audit Committee shall obtain information and training needed to
enhance the committee members’ understanding of the role of the independent auditor, the risk
management process, internal controls and a certain level of familiarity in financial reporting
standards and processes.

E. Debt Issuance

The Finance & Audit Committee shall review proposals for the issuance of debt and
make recommendations regarding such proposed debt issuance.

ARTICLE V
Commiittee Reports

The Finance & Audit Committee shall:

A. report its actions and recommendations to the Board at each regular meeting of the
Board following a meeting of the Finance & Audit Committee and when otherwise requested by
the Board;

B. report to the Board, at least annually, regarding any proposed changes to this
Charter;

C. provide a self-evaluation of the Finance & Audit Committee’s functions to the
Board on an annual basis; and

D. report to the Board on a periodic basis, at least annually, the findings of its
independent auditors. These reports shall include careful consideration of the actions taken by
management on the independent auditors’ suggestions for correcting weaknesses, if any, in the
Agency's internal controls, regulatory compliance, organizational structure and operations. These
reports may include the adequacy of the audit effort by the Agency's independent auditors, the
financial and regulatory compliance reporting decisions of management, the adequacy of disclosure
of information essential to a fair presentation of the financial affairs and regulatory compliance
efforts of the Agency, and the organization and quality of the Agency's system of management and
internal accounting controls.
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ARTICLE VI
Amendments

This Charter may be amended upon affirmative vote of a majority of the Board of the
Agency.

Re-adopted this 25th day of March 2020 by the respective Boards of each corporation referenced
above.
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Erie County Industrial Development Agency

Credit Card Policy
Effective June 15, 2015

Purpose: To establish the Policy and Procedures for the use of ECIDA corporate credit cards.

L Introduction:

It is commonplace for organizations to use credit cards for the convenience of making purchases on
behalf of the organization. In some instances, purchases can only be made via a credit card as manual
checks are not accepted (i.e. hotel reservations, internet purchases). In order to simplify the process for
purchasing certain items on behalf of the Erie County Industrial Development Agency (“ECIDA”), the
following policy outlines the use of credit cards.

II. Authorization
A resolution will be presented to the board prior to the issuance of the credit card that authorizes

e The approval of the issuance of a credit card and the number and type(s) of credit cards to be
used such as general purpose cards or vendor specific cards

o Identify all authorized users

¢ Set appropriate credit limits

o Establish custody of the cards when not in use

e The uses of the card

e The appropriate internal control structure for monitoring the use of the card

e The approval process for payment of the charges.

¢ FEstablish a means to recoup any unauthorized expenditures,

The use of an ECIDA credit card(s) shall be in accordance with, and is not intended to circumvent, the
ECIDA’s Procurement Policy and/or the ECIDA’s Travel, Conference, Meals and Entertainment Policy.

The ECIDA shall be permitted to obtain and utilize a credit card(s) as so authorized by the resolution and
preferably with the ECIDA’s primary bank. In addition to the ECIDA itself, the individuals authorized to
be issued a card are listed on Schedule A, along with the credit limit authorized. Schedule A shall be
updated as the individuals authorized and credit limits change. The credit cards will be issued to the
specific individuals listed on Schedule A in order to help maintain accountability. Once issued, all cards
are to be locked in the Treasurer’s lockbox when not in use. If an individual is no longer designated as a
cardholder, and/or leaves ECIDA employment, the card issued to this individual will be cancelled. As
determined by the resolution of the ECIDA, only authorized personnel of the ECIDA may be assigned
and use the ECIDA Credit Card.

The audit and finance committee will evaluate the use of the cards on a yearly basis to determine the
continued need for the card and the nature and type of purchases being made.
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I11. Use of Cards

All purchases made on the ECIDA’s credit card must comply with the ECIDA’s Procurement Policy and
Travel, Conferences, Meals and Entertainment Policy. The ECIDA credit card may be used only for
official business of the ECIDA to pay for actual and necessary expenses incurred in the performance of
work-related duties for the ECIDA. The card may be used only for the following purchases:

e Hotel reservations

e Rental car reservations

e Training, conference, luncheons and seminar registrations

e Meals for meetings in which the vendor will not accept a check
e Internet purchases where a vendor will not accept a check

Personal expenses on the ECIDA’s credit card are strictly prohibited. A credit card that allows cash
advances or cash back from purchases is also prohibited. The card will be issued in the name and liability
of the Erie County Industrial Development Agency with the name of the individual authorized on the
card.

The employee issued the credit card is responsible for its protection and custody and shall immediately
notify the Treasurer or Bookkeeper if the card is lost or stolen.

Employees must immediately surrender the ECIDA credit card upon termination of employment. The
ECIDA reserves the right to withhold the final payroll check and payout of accrued leave until the card is
surrendered.

Iv. Recordkeeping

The use of the ECIDA credit card may be substantiated with a purchase order, receipts and documentation
detailing the goods or services purchased, cost, date of the purchase and the official business explanation.
Receipts and documentation must be submitted to the Bookkeeper following the purchase to reconcile
against the monthly credit cards statement.

At the end of the each month, the Bookkeeper is to review the monthly card statement and reconcile it
with the receipts and documentation received for that month. The bookkeeper should determine that all
purchases are supported by documentation. Any variances are to be investigated. Any purchase/charge
without appropriate supporting documentation requires a detailed explanation and description and the
written approval of the Chief Executive Officer (or Board Chair in the case of CEO changes).
Unauthorized or improper purchases will result in credit card revocation and discipline of the employee.
The ECIDA shall also take appropriate action to recoup unauthorized or improper expenditures. Once the
reconciliation is complete, the bookkeeper will initial the reconciliation to show it has been completed.

Once the credit card has been reconciled, payment via check will be made. All purchases made with the
endeavor to do so credit cards shall be paid for within the grace period so that no interest charges or
penalties will accrue.
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Schedule A

Name Title Credit Limit Authorized

Mollie Profic CFO $10,000

Re-adopted this 25th day of March 2020 by the Board of the Erie County Industrial Development
Agency.
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Erie County Industrial Development Agency (ECIDA), Buffalo and Erie County
Regional Development Corporation (RDC), and Buffalo and Erie County
Industrial Land Development Corporation (ILDC)

2019 Finance & Audit Committee Self-Evaluation
Responsibilities of the Finance & Audit Committee:

The core responsibilities of the Finance & Audit Committee, as mandated under Section
2825 of the New York Public Authorities Law, are set forth in the Bylaws and include: (i) providing
assistance to members of the Agency in fulfilling their fiduciary responsibilities relating to
accounting, reporting, and regulatory compliance practices; (ii) maintaining, through regular
meetings, direct communication between the members of the Agency and the Agency’s independent
accountants and auditors; (iii) maintaining direct communication between members of the Agency
and the governmental authorities having audit authority or fiscal oversight of the Agency; (iv)
approving the budget of the Agency for submission to the Board; (v) approving and/or directing the
transfers of moneys under the budget; (vi) recommending to the Board the level of cash reserves
and the level of fund balances of the Agency.

Pen

Finance & Audit Committee Self-Evaluation Yes No ding Comments

1. Are the members of the Finance & Audit X | O || O
Committee appointed in accordance with
the Bylaws and do individuals appointed to
the Finance & Audit Committee possess
the necessary skills to understand the
duties and functions of the Finance & Audit
Committee and are familiar with corporate
financial and accounting practices?

2. Is each member of the Finance & Audit X ] ]
Committee an “independent member”
within the meaning of, and to the extent
required by, Section 2825 of the New York
Public Authorities Law, as amended from
time to time? Did Finance & Audit
Committee members, who are members of
the Agency, comply with the conflict of
interest provisions applicable to public
officers under Article 18 of the New York
General Municipal Law?

3. Did the Finance & Audit Committee meeta | [X (1 | O | The Finance & Audit
minimum of twice each calendar year? Committee met on
2/20/19 (no quorum),
2/27/19, 3/21/19,
7/116/19, 8/22/19,
9/16/19, and 10/9/19.
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Finance & Audit Committee Self-Evaluation

Yes

Comments

4. Were meeting notices and agendas
prepared for each meeting and provided to
Finance & Audit Committee members by
electronic or regular mail at least five (5)
days in advance of the scheduled
meeting? Were minutes of all meetings
recorded by the Secretary or any Assistant
Secretary of the Agency? Did all meetings
comply with the requirements of the Open
Meetings Law?

X

5. Did the Finance & Audit Committee
develop the Agency’s audit practices,
which should address independent
auditors and financial statements; internal
controls, compliance, and risk assessment;
special investigations; and other
responsibilities?

See Questions #6-#10
below.

6. Did the Finance & Audit Committee:

(a) Recommend to the Board the appointment
of independent auditors, establish the
compensation to be paid to the auditors,
and provide oversight of the audit services
provided by the independent auditor?

(b) Establish procedures for the engagement of
the independent auditors to provide
permitted audited services?

(c) Review and approve the Agency’s audited
financial statements, associated
management letter, and all other auditor
communications?

(d) Review significant accounting and reporting
issues and understand their impact on the
financial statements of the Agency?

(e) Meet with the Agency’s independent auditor
at least annually to discuss the financial
statements of the Agency and any issues
that may have arisen during the audit?

(f) Review and discuss any significant risks
reported in the independent audit and
assess the responsiveness of
management’s follow-up activities regarding
same?

In February of 2019,
Freed Maxick completed
audits of the ECIDA,
RDC, and ILDC for the
year ended 12/31/18.
The auditors issued an
unmodified (clean)
opinion that the
statements fairly
presented the financial
position of the above
referenced corporations/
fund. The auditors also
indicated that the audits
did not uncover any
material weaknesses in
internal contro! and there
were no instances of
non-compliance with
generally accepted
accounting principles.
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Finance & Audit Committee Self-Evaluation

7.

Did the Finance & Audit Committee review
management’s assessment of the
effectiveness of the Agency’s internal
controls and review the actions taken by
management on the independent
accountants’ and auditors’ suggestions for
correcting weaknesses in the Agency’s
internal controls, regulatory compliance,
and organizational structure and
operations?

Comments

Per the March 2019
audit reports, no
significant weaknesses
in internal controls were
noted.

(a)

(©)

Did the Finance & Audit Committee:

Ensure that the Agency has a confidential
mechanism for individuals to report
suspected fraudulent activities, allegations
of corruption, fraud, criminal activity,
conflicts of interest by directors, officers, or
employees of the Agency or anyone
having business dealings with the Agency?

Develop procedures for the receipt,
retention, investigation, or referral of
complaints concerning accounting, internal
controls, and auditing?

Request and oversee special
investigations as needed or refer specific
issues to the Board or appropriate
committee for further investigation?

The ECIDA adopted a
Whistleblower Policy in
March of 2012. The
Policy describes the
process for reporting
suspected fraudulent
activities and describes
the protections afforded
to individuals who report
suspected fraudulent
activities. The Policy
was re-adopted by the
Board of Directors on
3/27/19.

Did the Finance & Audit Committee obtain
information and training needed to
enhance the committee members’
understanding of the role of the
independent auditor, the risk management
process, internal controls, and appropriate
level of familiarity in financial reporting
standards and processes?

On 3/21/19, the
Committee reviewed an
article entitled,
“Overseeing the
External Auditors”
published by the
Governance Insights
Center.
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Finance & Audit Committee Self-Evaluation Comments

10. Did the Finance & Audit Committee: X ] [] | On3/27/19, the Audit &
(a) Reportits actions and recommendations to Finance Committee
the Board? reported on its activities
to the ECIDA Board of

(b) Report to the Board at least annually
regarding any changes to the Finance &
Audit Committee Charter?

Directors. These
activities included the:

. ) (1) Audit & Finance
(c) Providea self-gvaluatlon to the Board on Committee self-
an annual basis? evaluation; (2) Audit &
(d) Report to the Board at least annually on Finance Committee
the findings of its independent auditors? Charter; (3) draft 2018
financial statements
audited by Freed

Maxick; (4) Corporate
Credit Card Policy; (5)
2018 Public Authorities
Annual Report; (6)
Investment & Deposit
Policy; and (7) 2018
Investment Report.

Finance & Audit Committee Self-Evaluation

Other Self-Evaluation Notes .
In addition to the above:

e During its 3/21/19 meeting, the Committee reviewed drafts of the 2018 audited
financial statements for the ECIDA, RDC, and ILDC. The Committee also reviewed
the 2018 PAAA Annual Report, 2018 Investment Reports, Investment & Deposit
Policy, Finance & Audit Committee Charter, Corporate Credit Card Policy, and the
2018 Finance & Audit Self-Evaluation.

e During its 7/16/19 meeting, the Committee discussed the rationale for calculating the
ECIDA'’s administrative fees. The Committee also discussed other options for
collecting administrative fees and the generation of new fees. The Committee voted to
keep the ECIDA’s current schedule for collecting administrative fees.

e During its 8/22/19 meeting, ECIDA staff discussed the ECIDA, RDC, and ILDC budget|
review process and the timelines for obtaining approval for those budgets. The
Committee also reviewed drafts of the 2020 ECIDA, RDC, and ILDC operating and
capital budgets and three-year forecasts.

e During its 9/16/19 meeting, the Committee reviewed drafts of the 2020 ECIDA, RDC,
and ILDC operating and capital budgets and three-year forecasts. The Committee also
approved an extension for Freed Maxick to provide auditing services to the ECIDA,
RDC, and ILDC in 2019.

e During the 10/9/19 meeting, Freed Maxick reviewed the ECIDA’s 2019 Audit Plan.
The Committee also approved a motion to allow Freed Maxick to expand its scope of
services to conduct additional testing to satisfy the annual certification of the RDC’s
Revolving Loan Fund.
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THE ECONOMIC DEVELOPMENT CORPORATION FOR ERIE COUNTY

Erie County Industrial Development Agency
Buffalo & Erie County Regional Development Corporation
Buffalo & Erie County Industrial Land Development Corporation

2019 Assessment of the Effectiveness of Internal Controls

Management of the Erie County Industrial Development Agency (ECIDA), Buffalo & Erie County
Regional Development Corporation (RDC) and Buffalo & Erie County Industrial Land Development
Corporation (ILDC) is responsible for establishing and maintaining adequate internal controls over
financial reporting. The accounting, financial reporting and cash management functions rely on a system
of controls outlined in the entities’ Financial Policies & Procedures documentation. Internal controls are
reviewed continuously, and adjustments are made as needed. Examples of key internal controls are:

e Payroll: The ECIDA’s payroll is processed by a third-party processor, Paychex. The CFO and
Bookkeeper verify that payments are only made to employees that are entitled to be paid. The RDC
and ILDC have no direct employees, therefore there is no payroll. As a service organization
Paychex, Inc. undergoes a Service Organization Controls (SOC) audit each year. Their most recent
SOC 1 audit asserts that the internal controls in place at Paychex are operating effectively.

o Risk=Low

e Cash Disbursements: Disbursements are made primarily by check and wire transfer. Invoices require
approval by the purchaser prior to payment. Invoices are reviewed by the Senior Accountant prior to
processing by the Bookkeeper. Two signatures are required on all checks (CEO, COO, CFO or
Assistant Treasurer). All wire transfers require dual approval. The CFO retrieves and reviews all
bank statements and reviews all bank reconciliations. Reverse positive pay is used to verify all check
disbursements when presented for payment. Only Finance Department staff have access to online
banking sites.

o Risk=Low

e Cash Receipts: Checks received are logged by the Receptionist and forwarded to the Senior
Accountant. The Senior Accountant stamps checks “for deposit only”, codes the checks and prepares
deposits. The Bookkeeper deposits checks at the bank. The CFO reviews and initials deposit slips
and deposit receipts and verifies proper account coding. The Bookkeeper records deposits in the
general ledger software. Wire/ACH receipts are reviewed and coded by the CFO or Senior
Accountant and are recorded in the general ledger software by the Bookkeeper.

o Risk=Low

All computers are password protected and general ledger software is separately password protected.
Access to the general ledger software is restricted to the CFO, Senior Accountant and Bookkeeper.

The ECIDA, RDC and ILDC undergo annual financial statement audits by an independent accounting
firm, in accordance with Government Auditing Standards. While auditors are not engaged to perform an
audit of internal controls, the auditors do review and test internal controls as part of their audit

95 Perry Street, Suite 403 « Buffalo, New York 14203 » ph. 716.856.6525 « fx. 716.856.6754 » www.ecidany.com
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procedures. There have been no material weaknesses or significant deficiencies in internal controls nor
other management letter recommendations noted by the independent auditors.

In summary, the present internal control structure appears to be sufficient to meet internal control
objectives in preventing and detecting errors and irregularities.

This statement certifies that the Erie County Industrial Development Agency, Buffalo & Erie County
Regional Development Corporation and Buffalo & Erie County Industrial Land Development
Corporation followed a process that assessed and documented the adequacy of its internal control
structure and policies for the year ending December 31, 2019. To the extent that deficiencies were
identified, the authority has developed corrective action plans to reduce any corresponding risk.
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Erie County Industrial Development Agency

Summary of Charges to Corporate Credit Card
For statement period 3/6/2019 to 2/6/2020

Training, Conferences, Seminars & Luncheons $ 12,863
Hotel Reservations 7,658
Charges on behalf of BUDC 2,454
Marketing 2,214
Transportation 2,144
Airfare 2,079
Misc. 1,969

$ 31,381

Misc.

Transportation _
7%

Marketing
7%

\
Charges on behalf of
BUDC

8%
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